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BOARD’S REPORT          

 
To the Members of Edelweiss Housing Finance Limited,  

 
The Directors hereby present their 12th Annual Report on the business, operations and the state 
of affairs of the Company together with the audited financial statement for the year ended 
March 31, 2020: 
 
Financial Highlights                                                                                                

     (Rs. in million) 
Particulars  2019-2020 2018-2019 

Total Income 6,073.90 6,658.95 

Total Expenditure 6,090.27 5,682.31  

Profit before tax (16.37)           976.64 

Provision for tax (including Deferred Tax) (31.92) 352.05 

Profit after tax 15.55 624.59 

Add: Profit and Loss account balance brought 
forward from previous year 

1,880.34 1,619.38 

Income tax charge on ESOP - (63.45) 

Transition impact of Ind AS 116 (net of tax) (12.68) - 

Other comprehensive income for the year (1.08) (1.38) 
Profit available for appropriation 1,882.13 2,179.14 

Appropriations 
- Transfer to special reserve under Section 29C of 

the National Housing Bank Act, 1987 
- Transfer to Debenture redemption reserve 

 
3.12 

 
- 

 
124.92 

 
173.88 

Surplus carried to Balance Sheet  1,879.01 1,880.34 

Networth (net of intangibles & deferred tax)  7,664.58 7683.62 

 
Results from operations and Information on the state of affairs of the Company 
 
During the year ended March 31, 2020, the Company earned revenues of Rs. 6,073.90 million as 
against Rs. 6,658.95 million in the previous year and the Profit after tax for the year ended March 
31, 2020 stood at Rs. 15.55 million as compared to a profit after tax of Rs. 624.59 million in the 
previous year.   
 
Of the total income earned during the year, income from fees and commission stood at  
Rs. 357.15 million and income from lending activities stood at Rs. 5,654.40 million.  
 
During the year under review, the loan sanctions (in-principal approvals) and the loan 
disbursements were Rs. 8,766.98 million and Rs. 7,700.47 million respectively. Cumulatively, loan 
approvals (including in-principal approvals) and disbursements as at March 31, 2020 were Rs. 
159,710.38 million and Rs. 127,319.67 million, respectively. 
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During the year under review, there has been no change in nature of business of the Company. 
 
The Company has made an application dated March 12, 2019 to NHB, seeking its approval for 
transfer of entire shareholding of its existing shareholders viz. EFSL (holding 30.35%), 
Edelweiss Rural & Corporate Services Limited (holding 55.23%) and Edel Finance Company 
Limited (holding 14.42%) to ECL Finance Limited (ECLF) such that ECLF would become the 
holding company of the Company. Considering the transfer of regulatory powers over the 
Housing Finance Companies from the National Housing Bank to the Reserve bank of India 
with effect from August 9, 2019 pursuant to the provisions of the Finance Act 2019, the 
approval of RBI in this regard is awaited.   
 
Transfer to Reserves: 
 
Out of profit for the year, Rs 3.12 million and Rs. Nil has been transferred to special reserve 
under Section 29C of the National Housing Bank Act, 1987 and Debenture redemption reserve 
respectively. 
 
Share Capital: 
 
As at March 31, 2020, Authorised Share Capital and Paid up Share capital of the Company 
stands at Rs. 750 million and Rs. 693.5 million respectively. During the year under review, 
there was no change in the Authorised Share Capital and Paid up Share Capital of the 
Company. 
 
Change in Regulatory powers 

The Finance Act, 2019 amended the National Housing Bank Act, 1987 and transferred certain 
powers for regulation of Housing Finance Companies to the Reserve Bank of India (RBI) from 
National Housing Bank (NHB) with effect from August 09, 2019 bringing housing finance 
companies (HFCs) under its ambit and deepening its governance of non-banking finance 
companies (NBFCs). 
 
Finance & Resource Mobilisation 

Your Company continued to borrow long-term funds from Banks and various financial 
institutions in line with the Asset-Liability Management requirements.  
 
Considering the prevailing market conditions and the lack of interest evinced by the investors, it 
was not possible to raise funds by way of issuance of debt securities, during the year under review. 

Further, the Company has borrowing lines from Banks and during the FY 2019-2020, it 
borrowed Rs. 600 crores from Banks. Apart from these, your Company had assigned retail 
pool of assets amounting to Rs. 597.59 crores.  
 
In terms of para 15 of the Housing Finance Companies issuance of non-convertible Debentures 
on private placement basis (NHB) Directions, 2014, the total number of  
non-convertible debentures which have not been claimed by the investors or not paid by the 
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housing finance company after the date on which the non-convertible debentures became due 
for redemption were 142, and the total amount in respect of such debentures remained 
unclaimed or unpaid beyond the date referred hereinbefore was Rs. 171,622/-.  
 
Change in credit rating: 
 
The Company enjoys credit rating from various Rating Agencies. During the year under 
review, the credit rating agencies downgraded the ratings and/or revised its outlook. The 
details of the credit ratings are more particularly provided in the Notes to the Financial 
Statements. 
 
Subsidiaries, Joint Ventures and Associate Company: 
 
Your Company does not have any Subsidiary or Associate Company, nor has it entered into 
any Joint Venture Agreement. 
 
Loans, Investments and Guarantees 
 
The Company is engaged in the business of providing loans and making investments as part 
of treasury activities, particulars of which are provided in the Notes to Financial Statements. 
Except as disclosed in the financial statements, during the year under review, the Company 
has not given any guarantee.  
 
Updates post March 31, 2020 

 The impact of COVID 19 pandemic is as more particularly covered in the Management 
Discussion & Analysis and the notes to financial statements. 
 

 The following were the changes in the Credit Rating for various instruments of the 
Company after the end of the financial year ended March 31, 2020 and till the date of 
this report:  

 
a. ICRA Ratings revised the ratings on Long Term Debt from AA- to A+ in 

May’2020 while keeping the outlook unchanged at Negative and also the Short 
term ratings from ICRA A1+ to ICRA A1. 
 

b. CARE Ratings revised the outlook on Long Term Debt ratings from Stable to 

Negative in May’2020. 

 
c. CRISIL Ratings revised the outlook on Long term Debt ratings from Stable to 

Negative in May’2020. 

 
Material changes and commitments, if any, affecting the financial position of the company 
 
Except as disclosed in the notes to accounts, if any, there has been no Material changes and 
Commitments, if any, affecting the financial position of the Company which have occurred 
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between the end of the financial year of the Company to which the financial statement relates 
(i.e. March 31, 2020) and the date of this report.  
 
Extract of Annual Return 
 
In accordance with the provisions of Section 92 of the Companies Act, 2013 and the Rules 
framed thereunder, an extract of the annual return in Form No. MGT 9 is available on the 
website of the Company at https://www.edelweisshousingfin.com  
 
Management Discussion and Analysis Report 
 
Management discussion analysis report for the year under review as stipulated under 
Housing Finance Companies - Corporate Governance (National Housing Bank) Directions, 
2016 is enclosed. 
 

Related Party Transactions 
 
All the Related Party Transactions entered by the Company are on arm’s length basis and in 
the ordinary course of business. Particulars of contracts or arrangements with the related 
Parties as referred to in sub-section (1) of Section 188 and forming part of this report is 
provided in the financial statement and also annexed as Annexure IV (Form AOC-2). All the 
Related Party Transactions as required under Ind AS-24 are reported in the Notes to the 
financial statement. 
 
The Company has formulated Related Party Transactions Policy. The Policy is uploaded on 
https://www.edelweisshousingfin.com and is also annexed as Annexure V. 

 
Directors and Key Managerial Personnel 
 

i) Independent Directors 
 

In accordance with the provisions of Section 149 of the Companies Act, 2013, the 
Independent Directors have submitted declarations that each of them meet the 
criteria of independence as provided in the said section. Based on the same, the Board 
confirms that they meet the criteria of independence as prescribed in Section 149(6) 
of the Companies Act, 2013 and that they are independent of the management. 
 
On the recommendation of Nomination & Remuneration Committee of the 
Company, the Board appointed Mr. Sunil Phatarphekar (DIN: 00005164) as an 
Independent Director (Additional Director) w.e.f. April 13, 2020 and that he shall 
hold office as an Independent Director till the conclusion of the Annual General 
Meeting of the Company to be held in the year 2024. Accordingly, he holds office up 
to the date of the ensuing Annual General Meeting (AGM) and accordingly motion 
with respect to his appointment/ confirmation as an Independent Director till the 
conclusion of the Annual General Meeting of the Company to be held in the year 
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2024, is being placed in the Notice of the forthcoming AGM for approval of the 
shareholders. 
 
Mr. P. Vaidyanathan (DIN: 00029503) resigned from the Board of Directors with effect 
from February 4, 2020. 
 

ii) Non-Independent Directors 
 
a. Non-executive Director 

 
The Board of the Company has 3 (three) Non-Executive Directors as on the date 
of this report. 
 
Mr. Deepak Mittal (DIN: 00010337) was appointed on the Board as an Additional 
Director (Non-Executive), subject to approval of National Housing Bank (NHB). 
NHB approved the appointment of Mr. Deepak Mittal and his appointment is 
effective from October 14, 2019. Accordingly, motion to the effect of regularizing 
his appointment as a Director liable to retire by rotation is being placed in the 
Notice of the forthcoming AGM for approval of the shareholders. 
 
Ms. Shalinee Mimani (DIN: 07404075) and Mr. Vineet Mahajan (DIN: 07404075) 
resigned from the Board of the Company with effect from September 16, 2019 and 
close of business hours on March 16, 2020 respectively. 

 
On the recommendation of NRC, the Board, at its meeting/by passing resolution 
by circulation, on September 18, 2019, April 13, 2020 and June 2, 2020, approved 
the appointment of Ms. Shilpa Gattani (DIN: 05124763), Mr. Deepak Mundra 
(DIN: 06733120) and Mr. Phanindranath Kakarla (DIN: 02076676) as Additional 
(Non-Executive) Directors of the Company, with effect from the date of receipt of 
approval of NHB/Reserve Bank of India (RBI). The approval of RBI in respect 
thereto is awaited.  

 
b. Executive Director 

 
In accordance with NHB/ND/DRS/ Policy Circular No. 95/2018-19 dated May 
29, 2019, the Board at its meeting held on September 18, 2019 approved the 
appointment of Mr. Krishnaswamy Siddharth as Chief Risk Officer of the 
Company for a period of 2 years with effect from October 1, 2019.  
 
Further, on the recommendations of the Nomination and Remuneration 
Committee, the Board approved the appointment of Mr. K. Siddharth (DIN - 
02463804), who had been acting as a Non-Executive Director of the Company with 
effect from July 20, 2015, as the Executive Director of the Company for a period of 
1 (one) year, with effect from October 1, 2019. The shareholders at the Extra-
Ordinary General meeting held on September 30, 2019 approved the appointment 
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of Mr. K. Siddharth (DIN - 02463804) as the Executive Director of the Company 
for a period of 1 (one) year.  
 
Mr. K. Siddharth (DIN: 02463804) resigned as Executive Director from the Board 
of the Company and as CRO with effect from the close of business hours on May 
15, 2020. 
 
Further, on the recommendations of the Nomination and Remuneration 
Committee, the Board at its meeting held on September 18, 2019, approved the 
appointment of Mr. Rajat Avasthi (DIN - 07969623), who had been appointed as 
the Chief Executive Officer of the Company with effect from October 25, 2018, as 
Additional Director and Managing Director & CEO of the Company, for a period 
of three years, with effect from the date of approval of NHB. The approval of RBI 
in respect thereto is awaited. The shareholders at the Extra-Ordinary General 
meeting held on September 30, 2019 deferred the appointment of Mr. Rajat 
Avasthi (DIN - 07969623) as Director and Managing Director & Chief Executive 
Officer of the Company, till the approval of the sectoral regulator was obtained.  
 

c. Directors retiring by rotation  
 

No director retires by rotation at the forthcoming Annual General Meeting (AGM). 
 

d. Key Managerial Personnel  
 

During the year under review and until the date of this report, there were following 
changes in the Key Managerial Personnel of the Company: 
 
Sr. No Name of the KMP Nature of Change Effective Date 

1.  Mr. Manjeet Bijlani Appointed as Chief Financial 
Officer 

April 22, 2019 

2.  Mr. Sagar Tawre Appointed as Company 
Secretary 

April 22, 2019 

3.  Mr. Sagar Tawre Resigned as Company Secretary Close of 
business hours 
on July 12, 2019 

4.  Ms. Riddhi Parekh Appointed as Company 
Secretary  

January 3, 2020  

5.  Mr. Manjeet Bijlani Resigned as Chief Financial 
Officer (CFO) 

Close of 
business hours 
on April 14, 
2020 

6.  Mr. Manish 
Dhanuka 

Appointed as Chief Financial 
Officer (CFO) 

July 3, 2020 

 
Number of Board Meetings held 
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During the year ended March 31, 2020, the Board met 7 (Seven) times on April 22, 2019, May 
13, 2019, August 13, 2019, September 18, 2019, November 11, 2019, January 3, 2020 and 
February 13, 2020. 
 
Remuneration Policy: 
 
The Company has formulated a Remuneration Policy as per the provisions of Section 178 of 
the Companies Act, 2013. The Policy is provided as Annexure I to this Report and is also 
placed on the website of the Company viz. https://www.edelweisshousingfin.com   
 
Evaluation of the performance of the Board 
 
The Board has framed an Evaluation Policy (“the Policy”) for evaluating the performance of 
the Board, Chairman, Executive Directors, Independent Directors, Non-executive Directors 
and Committees of the Board. Based on the same, the performance was evaluated for the 
financial year ended March 31, 2020.  
 
The Policy, inter-alia, provides the criteria for performance evaluation such as Board 
effectiveness, quality of discussion and contribution at the meetings, business acumen, 
strategic thinking, time commitment, relationship with the stakeholders’, contribution of the 
Committees to the Board in discharging its functions, etc.  
 
Internal Control Systems and their adequacy 
 
The internal control systems are supported by an internal audit process. The internal audit 
process reviews the adequacy and efficacy of the Company’s internal controls, including its 
systems and processes and compliance with regulations and procedures. Internal Audit 
Reports are discussed with the management team and are reviewed by the Audit Committee 
of the Board which also reviews the adequacy and effectiveness of the internal controls in the 
Company.  
 
Internal Financial Controls 
 
The internal financial controls adopted by the Company are in accordance with the criteria 
established under the Internal Control – Integrated Framework (2013) issued by the Committee of 
Sponsoring Organisations of the Tredway Commission. Based on its internal evaluation and as 
confirmed by the Statutory Auditors of the Company, the management team believes that 
adequate internal financial controls exist in relation to its Financial Statements. 

 
Further details relating to the Company’s internal control systems and internal financial 
controls and their adequacy are covered in the Management Discussion and Analysis. 
 

Risk Management  
 
Risk management is an integral part of the Company’s business strategy. The Risk 
Management Committee oversees the risk management framework of the Company through 

http://www.edelweisshousingfin.com/
mailto:homeservice@edelweissfin.com
https://www.edelweisshousingfin.com/


 

Edelweiss Housing Finance Limited 

Corporate Identity Number: U65922MH2008PLC182906  

Registered Office: Edelweiss House, Off. C.S.T Road, Kalina, Mumbai-400098, Maharashtra  +91 22 40094400 Fax: +91 22 4019 4925 

Website:  www.edelweisshousingfin.com  email id: homeservice@edelweissfin.com 

 

regular and proactive intervention by senior management personnel. In accordance with the 
Corporate Governance Policy of the Company, the Risk Management Committee consist of at 
least three members which are either Directors or the persons from senior management. 
Further, the Company appointed Mr. K. Siddharth as Chief Risk Officer (CRO) of the 
Company with effect from October 1, 2019 who was entrusted with such duties and 
responsibilities as prescribed by the sectoral regulator including under Policy circular no. 95 
/2018-19 applicable to Housing Finance Companies (HFCs).  Pursuant to resignation of Mr. K 
Siddharth with effect from the close of business hours on May 15, 2020, Company has 
appointed Mr. Ajeet Lodha as the CRO with effect from June 1, 2020. 
 
The Company adopts a conservative and forward-looking risk management practices while 
lending. The risk management framework ensures that the Company underwrites to prudent 
risk standards, focuses on its target segment and delivers sustainable profitability. The senior 
management is responsible for ensuring that appropriate methodology, processes and systems 
are in place for monitoring, identifying and reviewing the risks associated with the business 
of the Company, with due support and guidance from the risk management team. The 
Company leverages analytics to design relevant application level scorecards and also ensures 
dashboards for effective dynamic portfolio monitoring. 
 
Audit Committee  

In accordance with the provisions of Section 177 of the Companies Act, 2013, (the Act), the 
Board of Directors of the Company has constituted the Audit Committee. During the year 
ended March 31, 2020, the Audit Committee met 4 (Four) times on May 13, 2019, August 13, 
2019, November 11, 2019 and February 13, 2020.  
 
The constitution and the changes in the constitution of the Audit Committee during the FY 
2019-2020 and upto the date of this report is given below: 
 

Member Category Meetings 
held# 

Meetings 
attended 

Mr. P. N. Venkatachalam Independent Director 4 4 

Mr. P. Vaidyanathan** Independent Director 3 3 

Mr. K. Siddharth** Executive Director & CRO 4 4 

Mr. Deepak Mittal* Non-Executive Director 1 1 

Mr. Sunil Phatarphekar* Independent Director N.A. N.A. 
# No of meetings held during the tenure of the Member in the Committee in FY 2019-20. 
*Mr. Deepak Mittal was inducted in the Audit Committee effective February 13, 2020 and Mr. Sunil Phatarphekar 
was inducted in the Audit Committee effective April 13, 2020.  
** Mr. P. Vaidyanathan ceased to be a Member in the Audit Committee effective February 4, 2020 and Mr. K. Siddharth 
ceased to be a Member in the Audit Committee effective April 13, 2020.  

 
Nomination and Remuneration Committee (NRC) 
 
In accordance with the provisions of Section 178 of the Act, the Board of Directors of the 
Company have constituted the Nomination and Remuneration Committee. During the year 

http://www.edelweisshousingfin.com/
mailto:homeservice@edelweissfin.com


 

Edelweiss Housing Finance Limited 

Corporate Identity Number: U65922MH2008PLC182906  

Registered Office: Edelweiss House, Off. C.S.T Road, Kalina, Mumbai-400098, Maharashtra  +91 22 40094400 Fax: +91 22 4019 4925 

Website:  www.edelweisshousingfin.com  email id: homeservice@edelweissfin.com 

 

ended March 31, 2020, the Nomination and Remuneration Committee met 4 (Four) times on 
April 22, 2019, May 13, 2019, September 18, 2019 and January 3, 2020.  
 
The constitution and the changes in the constitution of the NRC during the FY 2019-2020 and 
upto the date of this report is given below: 
 

Member Category Meetings 
held# 

Meetings 
attended 

Mr. P. N. Venkatachalam Independent Director 4 4 

Mr. P. Vaidyanathan$ Independent Director 4 4 

Mr. K. Siddharth$^ Executive Director & CRO 3 3 

Mr. Vineet Mahajan^ Non-Executive Director 1 1 

Mr. Deepak Mittal^ Non-Executive Director 0 0 

Mr. Sunil Phatarphekar^ Independent Director N.A. N.A. 
# No of meetings held during the tenure of the Member in the Committee in FY 2019-20. 
$ Mr. K. Siddharth ceased to be a Member in the NRC effective September 18, 2019 and April 13, 2020, Mr. P. 
Vaidyanathan ceased to be a Member in the NRC Committee effective February 4, 2020 and Mr. Vineet Mahajan ceased 
to be a Member in the NRC effective March 16, 2020.  
^Mr. Vineet Mahajan was inducted in the NRC effective September 18, 2019, Mr. Deepak Mittal was inducted in the 

NRC effective February 13, 2020, Mr. K. Siddharth was inducted as a Member in the NRC effective April 13, 2020 and 

Mr. Sunil Phatarphekar was subsequently inducted in the NRC effective April 13, 2020. 

 

Corporate Social Responsibility Committee (CSR Committee) 
  
In accordance with the provisions of Section 135 of the Act, the Board of Directors of the 
Company has constituted the Corporate Social Responsibility Committee (“the CSR 
Committee”). During the year ended March 31, 2020, the CSR Committee met 3 (Three) times 
on May 13, 2019, August 13, 2019 and January 3, 2020.  
 
The constitution and the changes in the constitution of the CSR Committee during the FY 2019-
2020 and upto the date of this report is given below: 
 

Member Category Meetings 
held# 

Meetings 
attended 

Mr. K. Siddharth@ Executive Director & CRO 3 3 

Ms. Shalinee Mimani@ Non-Executive Director 2 2 

Mr. P.N. Venkatachalam Independent Director 3 3 

Mr. Vineet Mahajan@^ Non-Executive Director 1 1 

Mr. Deepak Mittal^ Non-Executive Director 0 0 

Mr. Sunil Phatarphekar^ Independent Director N.A. N.A. 
# No of meetings held during the tenure of the Member in the Committee in FY 2019-20. 
^Mr. Vineet Mahajan was inducted in the CSR Committee effective September 18, 2019, Mr. Deepak Mittal was 
inducted in the CSR Committee effective January 3,2020 and Mr. Sunil Phatarphekar was inducted in the CSR 
Committee effective June 2, 2020. 
@ Ms. Shalinee Mimani ceased to be a Member in the CSR Committee effective September 18, 2019, Mr. Vineet 
Mahajan ceased to be a Member in the CSR Committee effective March 16, 2020 and Mr. K. Siddharth  ceased to be a 
Member in the CSR Committee effective January 3,2020,  
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The CSR Policy of the Company is uploaded on the website i.e. 
https://www.edelweisshousingfin.com. Further, report on the CSR activities for the FY 2019-
2020 are annexed as Annexure II.  
 
Stakeholders Relationship Committee (SRC) 

In accordance with the provisions of Section 178 of the Act, the Board of Directors of the 
Company have constituted the Stakeholders Relationship Committee (‘SRC Committee’). 
During the year ended March 31, 2020, the SRC Committee met once on February 13, 2020.  
 
The constitution and the changes in the constitution of the CSR Committee during the FY 2019-
2020 and upto the date of this report is given below: 
 

Member Category Meetings 
held# 

Meetings 
attended 

Mr. K. Siddharth$ Executive Director & CRO 0 0 

Mr. Vineet Mahajan$ Non-Executive Director 1 1 

Ms. Shalinee Mimani$ Non-Executive Director 0 0 

Mr. P. Vaidyanathan$^ Independent Director 0 0 

Mr. P.N. Venkatachalam^ Independent Director 1 1 

Mr. Deepak Mittal^ Non-Executive Director 1 1 

Ms. Riddhi Parekh^ Company Secretary N.A. N.A. 
# No of meetings held during the tenure of the Member in the Committee in FY 2019-20. 
$ Ms. Shalinee Mimani ceased to be a Member in the SRC Committee effective September 18, 2019, Mr. K. Siddharth 
and Mr. P. Vaidyanathan ceased to be a Member of SRC effective January 3, 2020 and Mr. Vineet Mahajan ceased to 
be a Member in the SRC effective March 16, 2020.  
^Mr. P. Vaidyanathan was inducted as a Member in the SRC Committee effective September 18, 2019, Mr. P.N. 
Venkatachalam and Mr. Deepak Mittal were inducted in the SRC effective January 3, 2020 and Ms. Riddhi Parekh 
was inducted in the SRC effective June 2, 2020.  

 
Statutory Auditors 

In accordance with the provisions of Section 139 of the Companies Act, 2013 and the Rules 
framed thereunder (the Act), M/s. S. R. Batliboi & Co. LLP, are appointed as the Auditors of 
the Company to hold office till the conclusion of 15th Annual General Meeting of the Company. 
 
Internal Auditors 
The Board had appointed M/s. M.M. Nissim & Co. as the Internal Auditors for the financial 
year ended March 31, 2020. 
 
Secretarial Audit  
 
The Board had appointed M/s. Sanjay Grover & Associates, Company Secretaries, as 
Secretarial Auditor of the Company for the financial year ended March 31, 2020. A report 
issued by the Secretarial Auditors is annexed as Annexure III. The Secretarial Audit Report 
does not contain any qualifications, reservations and adverse remarks. 
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Prevention of Sexual harassment of Women at Workplace 

 
The Company has framed a Policy on Prevention of Sexual Harassment at workplace. There 
were no cases reported during the year ended March 31, 2019 under the Policy. The Company 
has complied with the provisions relating to the constitution of Internal Complaints 
Committee under the Sexual Harassment of Women at Workplace (Prevention, Prohibition 
and Redressal) Act, 2013. 
 
Conservation of Energy, Technology Absorption and Foreign Exchange Earnings / Outgo 
 
A. Conservation of Energy 

 
The Company operates from the premises of its holding Company and has entered into an 
agreement with the holding Company viz. Edelweiss Rural and Corporate Services Limited, 
to share resources.  The operations of the Company are not energy intensive. The Company 
jointly with its holding Company, takes various measures to reduce energy consumption as 
given below: 

 

i) Steps taken or impact on conservation of energy -: 

 changed the HVAC schedule running operation which reduces the 
unnecessary running of Air conditioner; 

 Replaced the normal lighting fixture with LED fixtures with low kw 
rating with same Lux level which reduced the lighting load. 

 Quarterly /Periodic maintenance of Air Conditioners for better 
performance and to control power consumption across branches. 

 Electrical Planned Preventive Maintenance is performed at the branches 
to ensure that the health of the Electrical set-up is maintained which in 
turn conserves energy. 
 

ii) the steps taken by the Company for utilizing alternate source of energy – 
Though the operations of the Company are not energy intensive, the Company 
will endeavor to explore alternative source of energy, as and when it is 
technically and commercially viable.   

 
iii) the capital investment on energy conservation equipment – Nil 

 
B. Technology Absorption 

 
(i)  Efforts made towards technology absorption: 

 The Company is continually working towards streamlining & optimizing the 
business workflows via technology absorption for most of the business 
functions & operations of the Company;  

 Over 30% of legacy applications have been, either consolidated, or 
decommissioned; & have been replaced with digital workflows & modern 
technology solutions; 
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 Engineering of better technology solutions & elimination of fragmented 
applications, legacy applications, or applications functioning in silos; a 
continuous process; shall continue in-parallel; so that there are no outages & 
zero business continuity risks; 

 The Company is continually working towards digitization & digitalization 
across various business verticals; 

 The Company has adopted a cloud-first approach, for all of its existing & future 
applications; with a keen intent of optimizing technology spends & embracing 
cutting-edge tech stack. 

 
(ii)  Benefits derived like product improvement, cost reduction, product development or 

import substitution: 

 Reduction of data-loss during customer onboarding; 

 Consolidation of digital assets, storage & speedy retrieval; 

 Various product enhancements; and 
 Cost & resource optimization of ownership & upkeep of multiple applications 

relating to manpower, infrastructure, support and maintenance. 
 

(iii)  In case of imported technology (imported during the last three years reckoned from 
the beginning of the financial year) - Not Applicable  

 
(a)  the details of technology imported; 

 
(b)  the year of import; 

 
(c)  whether the technology been fully absorbed; 

 
(d)  if not fully absorbed, areas where absorption has not taken place, and 

the reasons thereof; and 
 

(iv)  Expenditure incurred on Research and Development (R&D):  
 
The Company does not have a dedicated R&D division. However, the Company has been 
adopting cutting edge technology stack (low-code / no-code development platform, etc.) 
and unconventional models for solution engineering; for fastest go-to-market product 
deliveries. 

 
C. Foreign Exchange Earnings and Outgo  

 
There were no foreign exchange earnings during the year under review. There was outgo 
of Rs. Nil (previous year: Rs. Nil).  
 

Other Disclosures 

 

No disclosure is required in respect of the details relating to the deposits covered under 
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Chapter V of the Companies Act, 2013, issue of Equity Shares with differential rights as to 
dividend, voting or otherwise, sweat equity shares, as there were no transactions on these 
matters during the year ended March 31, 2020. There were no significant or material order 
passed by any regulator or court or tribunal which would impact the status of the Company 
as a going concern and the operations in future. No material changes have occurred between 
the end of financial year i.e. March 31, 2020 and the date of this report affecting the financial 
position of your Company. The Company is in compliance with applicable Secretarial 
Standards issued by Institute of Company Secretaries of India.  
 

Deposits 
 
The Company neither held any public deposits at the beginning of the year nor has it accepted 
any public deposits during the year under review. 
 
Geographical presence 
 
During the year under review, the Company opened 2 (two) new branch offices and closed 13 
(thirteen) of its branches and as at March 31, 2020, the Company operates through a wide 
network of 99 branches (excluding its registered office). The reach of the Company’s branches 
allows it to service its existing customers and attract new customers. The Company services 
multiple products through each of its offices and the Company’s spread out office network 
reduces its reliance on any one region in India. Overall the company has expanded nationwide 
its business in 16 states. The geographical details are as under: 
 

States Branch Counts 

Tamil Nadu 26 

Maharashtra 19 

Gujarat 19 

Andhra Pradesh 8 

Telangana  7 

Karnataka 7 

Madhya Pradesh 3 

Delhi 2 

Chandigarh, Chhattisgarh, Kerala, Orissa, Pondicherry, Punjab, Rajasthan, 
West Bengal 

1 branch each 

 
Regulatory Guidelines 
 
The Company has complied with all the provisions of Housing Finance Companies (NHB) 
Directions, 2010 prescribed by NHB from time to time regarding accounting standards, 
prudential norms for asset classification, income recognition, provisioning, capital adequacy, 
concentration of credit, credit rating, etc. The Company has been maintaining capital adequacy 
as prescribed by the NHB from time to time. The capital adequacy based on Ind AS financial 
statements was at a comfortable level of 28.57% and as per IGAAP stood at 24.96% as on March 
31, 2020, as against 13% stipulated by NHB. 
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Whistle Blower Policy/Vigil Mechanism 
 
The Company has established Vigil Mechanism (‘Whistle-blower Mechanism’) which 
envisages reporting by directors and employees about their genuine concerns or grievances. 
The policy is uploaded on https://www.edelweisshousingfin.com/ The vigil mechanism is 
overseen by the Audit Committee.  
 
Particulars of Employees 
 
In terms of provisions of Section 197 of the Companies Act, 2013 read with Rule 5 of the 
Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014, as 
amended, forms part of this report. Disclosures as required under Rule 5(1) of the aforesaid 
Rules are provided as Annexure VI to this report. In terms of provisions of Section 136 of the 
Companies Act, 2013, any member interested in obtaining a copy of information under Rule 
5(2) of the aforesaid rules, may write to the Company Secretary of the Company at the 
Registered Office address. 
 
Debenture Trustees 
 

IDBI Trusteeship Services Limited 
Asian Building, Ground Floor, 
17, R. Kamani Marg, Ballard Estate, 
Mumbai 400 001, Maharashtra, India 
Tel: +91 22 4080 7000 
Fax: +91 22 6631 1776/40807080 
E-mail: itsl@idbitrustee.com 
Website: www.idbitrustee.com 
Contact Person: Mr. Naresh Sachwani 

 
Directors’ Responsibility Statement 
 
Pursuant to Section 134 of the Companies Act, 2013 (the Act), your Directors confirm that:- 

 
(i) in the preparation of the annual accounts, the applicable accounting standards 

have been followed along with proper explanation relating to material departures, 
if any;  

 
(ii) they have selected such accounting policies and applied them consistently and 

made judgments and estimates that are reasonable and prudent so as to give a true 
and fair view of the state of affairs of the Company as at March 31, 2020 and of the 
profit of the Company for the financial year ended on that date;  

 
(iii) proper and sufficient care have been taken for the maintenance of adequate 

accounting records in accordance with the provisions of the Act for safeguarding 
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the assets of the Company and for preventing and detecting fraud and other 
irregularities;  

 
(iv) the annual accounts have been prepared on a going concern basis;  

 
(v) internal financial controls have been laid down and the same are adequate and 

were operating effectively; and  
 

(vi) they have devised proper systems to ensure compliance with the provisions of all 
applicable laws and that such systems were adequate and operating effectively. 
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Edelweiss Housing Finance Limited (EHFL) 

FY2019-20 
 

Management Discussion & Analysis 
 

MACRO ECONOMY: REVIEW AND OUTLOOK 
    

From ‘moment of excitement’ (2000-10) – as John 

Keynes would have put it - to lingering ‘uncertainty’ 

(2011-19), Emerging Markets (EM) have seen a 

remarkable reversal of fortunes and their growth 

models changed from being export-led to domestic 

demand-led. Fed’s repeated attempts at tightening 

(2013, 2015, 2018) were met with EM turmoil, India 

being no exception. However, when Fed started its 

Balance sheet expansion from October 2019, global 

economy was eyeing at a modest uptick, only to face 

a speed breaker in the form of COVID-19 Pandemic. 

However, this too has a silver lining – COVID-19 has 

resulted in a unified monetary and fiscal expansion 

across developed economies.  

 

Against this backdrop, how is India stacked up? Indian 

economy was stabilizing post the economic 

slowdown owing to large liquidity injections from the 

RBI. Systemic liquidity has been running in surplus for 

last ~12 months. On the reforms front, India made 

considerable progress with corporate tax rates 

reduction. 

 

On the monetary policy front, RBI has been 

accommodative by cutting policy rates by 250 bps 

since April 2019. It indicated in its announcement on 

May 22, 2020 that post the Pandemic, real GDP is 

likely to contract in FY21 and hinted that if inflation 

progresses as per expectation, more room for rate 

cuts will open up. 

  

On the fiscal front, government maintained fiscal 

prudence in FY20 though the recent stimulus package 

would cause a dent. This has resulted in India’s macro 

stability being significantly anchored. From being a 

current account deficit country, India is on the path of 

having a current account surplus.  

 

Now, with the COVID-19 crisis, operating conditions 

are challenging in the near term with the FY20 GDP 

growth at 4.2% which is likely to slip into negative 

territory in early part of FY21. Bringing back the 

economy on a growth path would be arduous. 

However, such crises also present opportunities. We 

see two big opportunities for India. First, the sharp fall 

in oil prices. Second, the narrative today globally is to 

diversify facilities from China. In this context, given 

India’s large size it should benefit from the same and 

it is important we capitalize on these opportunities. 

 

Overall Outlook 
 

While near-term outlook post lockdown is clouded 

with challenges, we believe that the medium term 

looks brighter. As developed markets continue with 

fiscal and monetary expansion, EMs will benefit 

significantly on the exports front. India could 

potentially be a big winner of these. On the flip side, 

however, a prolonged COVID-19 crisis across the 

world has the potential to play the spoil sport. 

 

Therefore, it is expected that while economic activity 

will remain muted in FY21, it should start to gain 

traction gradually afterwards.   

 
 

INDUSTRY STRUCTURE AND DEVELOPMENTS    
 

Commercial Credit Markets 
 

Banking Industry 

 

FY20 has been a tough year for banks. Coming out of 

softer 9MFY20, the impact of COVID-19 did not help 

the cause either. The system credit growth fell sub-

7% levels for FY20 given the muted fourth quarter, 

which is usually the strongest quarter.  

 

FY20 also saw volatile asset quality in banks with 

incremental stress remaining higher and witnessed 

the bail out of a private sector bank. Going forward 

we see our prognosis of systemic asset quality rather 

bleak, and we believe that long-term costs of the 

current economic dislocation remain a known 

unknown. 

 

The developments over past few months which led to 

liquidity crunch resulted in risk aversion towards 

NBFCs/HFCs as incremental liquidity became 

expensive. Even while to an extent the banks 

benefitted from softened competition, the overall 

demand scenario suffered, and credit outlook 

remains vulnerable. 
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NBFC Industry 

 

Past few quarters have been tough for NBFCs which, 

coming out of difficult 9MFY20, faced COVID-19 

related uncertainty. We believe, this will not only 

reflect in the current liquidity challenges but will also 

get manifested in the form of formidable asset side 

challenges. 

 

Fresh funding did become more expensive in this 

backdrop, especially for players dependent on debt 

market. As a result, risk appetite waned impacting 

growth of the NBFC sector as they focused more on 

liquidity management rather than chasing asset 

growth. The recovery we believe will take 

considerable time and will have to be drawn via 

support from regulator and government.  

 

Going forward, while the segment remains highly 

vulnerable, capital position, asset quality and liquidity 

management practices hold key. Within NBFCs, well 

run business models with stronger balance sheets 

and prudent risk management practices will emerge 

as winners. 

 

Retail Finance  

 

India has one of the lowest credit penetration among 

larger economies and retail credit presents a large 

growth opportunity driven by long term trends in 

democratisation of credit, rising household incomes 

and increased consumption. However, current 

challenges turn consumption driven story on its head. 

We expect growth will remain challenging with 

players also tightening risk metrics to reflect the 

ground realities.  

 

Retail focus areas for the banks and NBFCs/HFCs have 

been mortgages and Mudra Finance or MSME 

finance. There were three key challenges faced in 

these businesses - Economy slowing down, Liquidity 

crunch and impairment in customer credit quality. 

Business environment was exacerbated towards the 

end of FY20 due to the Pandemic because of which 

MSME supply chain has been affected and 

payments/liquidity has dried up. Hence the 

performance of NBFCs/HFCs in these sectors was 

muted during FY20. While we firmly believe in longer 

term potential for NBFCs/HFCs to scale up these 

portfolios, near to medium term will be challenging 

before they embark upon growth trajectory again.  
 

Housing Finance Industry in India 
 

The Indian housing finance market continues to grow 

significantly year on year on the back of young 

demographic profile that India enjoys and the fact 

that it is the aspiration of every Indian to own a home. 

In addition, migration of working class from rural to 

semi-urban and urban cities will also drive demand 

for housing in these cities.  
 

Going forward, with increasing purchasing power, 

rapid growth in population, rising aspirations, 

increasing number of nuclear families, rapid 

urbanization, Government’s intervention to provide 

easy loans and its push on affordable housing 

including “Housing for all by 2022”, and so on, the 

housing sector in India is expected to register a strong 

growth in the coming years. While the current crisis 

in the real estate industry, liquidity crunch for 

NBFCs/HFCs and COVID-19 related impact have 

slowed down new home purchases, we remain 

convinced that the need for housing finance in India 

in medium to long term is bound to increase greatly.  
 

Over the years, the Housing Finance Industry has 

moved significantly from being majorly run by the 

government to being run by Banks, Non-Banking 

Financial Companies (NBFCs) and Housing Finance 

Companies (HFCs). Within the housing finance sector, 

affordable housing is receiving special attention 

currently. The housing finance market in India can 

expand and take in borrowers who currently are not 

being helped by financial institutions i.e., the 

borrowers who fall in low to middle income group or 

want small ticket housing loans and do not have 

formal proof of the income they earn. Various state 

governments, to increase housing in the country, 

have provided incentives to builders and real estate 

developers to launch projects in affordable housing 

places for the people who have a lower purchasing 

power.  
 

Thus, non-bank credit availability through the 

medium of HFCs will continue to be an effective 

channel for meeting credit requirements of retail 

clients going forward. Housing Finance business, 

therefore, presents exciting and large opportunity to 
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Edelweiss for long-term growth together with 

designed diversification in the revenue streams. This 

business, including Loan against Property, is also an 

integral part of our strategy to diversify our asset 

classes and cover a larger retail footprint together 

with significant opportunities to cross-sell our other 

products to retail clients. Having started the housing 

finance business in FY11, during FY13 we also forayed 

into grant of Small Ticket Housing Loans in five cities 

in Tamil Nadu as a part of our strategy to serve all 

sections of society.  
 

 

EDELWEISS HOUSING FINANCE 

OVERVIEW 
 

Edelweiss Housing Finance Limited (EHFL) was 

incorporated on May 30, 2008 as a public limited 

company under the provisions of the Companies Act, 

1956 as a wholly owned subsidiary of Edelweiss 

Financial Services Limited. EHFL is carrying on 

business of housing finance (without acceptance of 

public deposits) under the Certificate of Registration 

No. 03.0081.10, dated March 18, 2010 issued by 

National Housing Bank (NHB) under section 29A of 

the National Housing Bank Act, 1987, subject to the 

conditions mentioned in the Certificate of 

Registration.   

 

EHFL has made an application dated March 12, 2019 

to NHB, seeking its approval for transfer of entire 

shareholding of its existing shareholders viz. EFSL 

(holding 30.35%), Edelweiss Rural & Corporate 

Services Limited (holding 55.23%) and Edel Finance 

Company Limited (holding 14.42%) to ECL Finance 

Limited (ECLF) such that ECLF would become the 

holding company of the Company. Considering the 

transfer of regulatory powers over the Housing 

Finance Companies from the National Housing Bank 

to the Reserve bank of India with effect from August 

9, 2019 pursuant to the provisions of the Finance Act 

2019, the approval of RBI in this regard is awaited.   

 

At EHFL we offer a wide range of products and 

services for retail clients with a focus on client 

requirements while designing our products. We have 

earned a reputation of being a vibrant, risk-conscious, 

quality driven Housing Finance Company.  

 

We are part of the Edelweiss Group which is one of 

India’s prominent financial services organization 

having businesses organized around three broad 

business groups: 

 Credit business including Retail Credit and 

Corporate Credit,  

 Advisory business including  

o Edelweiss Global Investment 

Advisors (EGIA), which includes 

Wealth Management, Asset 

Management and Capital Markets,  

o Asset Reconstruction,  and 

 Insurance including Life and General 

Insurance.  
 

Today, EHFL is a ~Rs. 46 billion asset base company 

with presence in all the significant areas of housing 

finance businesses including mortgage loans, small 

ticket housing loans, residential projects construction 

finance and loans against property allowing it to 

address a considerable part of the financial needs of 

its customers.  
 

As a result of our strategy of calibrated growth along 

with prudent risk management, EHFL has 

demonstrated a stable track record of growth over 

last five years after achieving break-even in FY13. The 

company's growth has been powered by strategic 

vision, strong belief and adherence to its core values 

and guiding principles, its ability to raise resources, 

and deploy it judiciously, attract talent and build 

leadership, and a strong focus on risk management, 

compliance and corporate governance.  

  
 

 

FINANCIAL PERFORMANCE WITH 

RESPECT TO OPERATIONAL 

PERFORMANCE. 

With the macro-economic indicators starting to 

deteriorate, business sentiment turning bearish, 

liquidity crunch setting in for NBFCs/HFCs during FY20 

and finally the impact of COVID-19 Pandemic coming 

in towards the closure of the financial year, EHFL’s 

focus during the year shifted to risk management 

including control over asset quality and liquidity 

management rather than chasing asset growth. This 

resulted in a temporary setback to the growth 

momentum it had achieved in the past few years. 

However, our strong business fundamentals have 



Edelweiss Housing Finance Limited MD&A for Annual Report 2020 
 

4 | P a g e  
 

empowered us to stand strong even during the 

headwinds faced by NBFC industry. At the same time, 

we devoted the year to improving productivity of our 

employees, ensuring quality of credit and customers 

we lend to and building infrastructure including state 

of the art technology to be ready to partake our share 

of growth when it returns. 
 

 

FINANCIAL HIGHLIGHTS FOR FY20 
 

A summary of our FY20 financial highlights is as 

under:  

 Total Revenue: Rs.6,073.90 million 

(Rs.6,658.95 million for FY19), down 8.8% 

 Profit after Tax: Rs.15.55 million (Rs.624.59 

million for FY19), down 97.5 % 

 Networth: Rs.7,664.58 million (Rs.7,683.62 

million at the end of FY19)  

 Return on Average Equity: 0.18% (9.38% for 

FY19) 

 EPS: Rs.0.22 (Rs.10.28 for FY19) (FV Rs.10 

per share) 

 Book Value per Share Rs.110.90 (FV Rs.10 

per share) (Rs.110.87 for FY19) 
 

INCOME  
 

Fund Based Revenue 

Our fund-based businesses earned revenue of 

Rs.5,654.40 million for FY20 (Rs.6,157.80 million for 

FY19), a degrowth of 8.2%. Fund based revenue 

mainly includes Interest Income from lending 

activities.  

Fee & Commission Income 

Our fee & commission income was Rs.357.15 million 

for the year, compared to Rs.424.55 million in FY19, 

down by 15.9%%. 

Net Revenue 

For HFCs, like NBFC or banking industry, the concept 

of Net Revenue (net of interest cost) is another way 

of analyzing performance. This is because interest 

cost, as with all Banks and large NBFCs/HFCs, should 

reflect above the expenses line. On a net revenue 

basis, our Agency fee & commission for FY20 was 

Rs.357.15 million (Rs.424.55 million for FY19) and 

Fund based net revenue, i.e. net of interest cost, all 

the interest cost being for fund-based revenue, was 

Rs. 1,461.05 million (Rs.2,236.23 million for FY19). 

Thus, the total net revenue for FY20 was Rs.1,880.55 

million (Rs. 2,737.38 million for FY19), down by 

31.3%. 
 

EXPENSES 
 

Our total cost for FY20 was Rs.6,090.27 million  

(Rs.5,682.31 million in FY19), up 7.2%. Within our 

total costs, operating expenses increased from  

Rs.952.86 million in FY19 to Rs.1,127.33 million in 

FY20, up 18.3%. Our employee expenses degrew by 

10.1% in FY20 as we reduced our employee strength 

by about 231 employees during the year taking our 

total headcount to 826 at the end of FY20 to control 

costs in view of the downtrend in the economy. As 

regards interest expense, which grew by 6.9% in FY20, 

our borrowings at the end of FY20 were Rs.38,592.20 

million compared to Rs.44,725.93 million at the end 

of FY19, down 15.9%, reflecting the 19.2% degrowth 

in credit book.  
 

PROFIT AFTER TAX 
 

Our Profit after Tax for FY20 was Rs.15.55 million 

compared to Rs.624.59 million for FY19, down by   

97.5%. 

 

Our Profit before Tax margin for FY20 was -0.22% and 

Profit after Tax margin 0.18% compared to 15% and 

9% respectively for FY19. Our Return on Equity for 

FY20 is lower at 0.18% compared to 8.12% in FY19.  
 

Analysis of Profitability 

While we have demonstrated consistent growth in 

revenue and PAT in the past, challenging 

environment during FY20 as explained earlier, 

resulted in lower profitability during FY20. The 

following factors contributed to the lower 

profitability: 

 

 Our Credit book was allowed to run down in 

FY20 due to resources constraints faced by 

the NBFC/HFC industry ever since the 

collapse of a large AAA rated entity in 

September 2018. The total gross book 

degrew to Rs.43,610.39 million at the end of 

FY20 compared to Rs.53,961.94 million at 

the end of FY19, a reduction of 19.2%. This 

has resulted in interest income decreasing 

by Rs.503.4 million in FY20 over FY19. 
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 Our fee and commission income stood at 

Rs.357.15 million at the end of FY20 

compared to Rs.424.55 million at the end of 

FY19, a reduction of 15.9% mainly 

contributed by lower advisory fee in FY20 by 

Rs.98.81 million. 

•  While we continued to be adequately 

collateralised on our loans, there were some 

slippages in our credit asset quality though 

the overall asset quality continued to be 

under control. Our Provision coverage Ratio 

at the end of FY20 was 14.5% compared to 

14.3% at the end of FY19. 

 Due to the liquidity crunch faced by the 

NBFC/HFC industry during the year as 

explained above, our borrowing cost 

increased to 9.5% in FY20 compared to 9.0% 

in FY19. Thus, though the borrowings during 

FY20 were lower, the reduction in interest 

cost was not in proportion to the reduction 

in borrowings. 
 

Balance Sheet Gearing 

We believe that a strong balance sheet imparts 

unique ability to our company to be able to meet 

demands of our clients and be able to raise debt 

capital whenever required. EHFL has a total net worth 

of Rs. 7,664.58 million as at the end of FY20 compared 

to Rs.7,683.62 million at the end of FY19. Amount of 

debt on the Balance Sheet as on March 31, 2020 was 

Rs. 38,592.20 million (Rs. 44,725.93 million as on 

March 31, 2019), a Gearing Ratio of 5.03 times as at 

FY20 compared to 5.82 times as at the end of FY19. 

The comfortable leverage allows us enough 

headroom to continue to grow and invest in business 

once the growth momentum returns. The gross 

Balance Sheet size at the end of FY20 was 

Rs.50,508.26 compared to Rs.54,517.14 million at the 

end of FY19 reflecting the degrowth in the credit 

book.  
ANALYSIS OF SIGNIFICANT CHANGES IN FINANCIAL 

RATIOS  

As per the recent amendments to the SEBI Listing 

Obligations and Disclosure Requirements (LODR), we 

give below additional information in respect of 

financial parameters that are applicable to our 

company: 

 

1. Details of significant changes (i.e. change of 

25% or more as compared to the immediately 

previous financial year) in key financial ratios, along 

with detailed explanations thereof, including:  

 

(a) Debt Equity Ratio 5.02 at the end of FY20 

compared to 5.82 at the end of FY19. This was due to 

lower borrowings on account of increased focus on 

risk management rather than chasing asset growth.  

 

(b) Operating Profit Margin 6.4% in FY20 compared to 

16.5% in FY19. This was on the back of reduction in 

the credit book along with increase in borrowing cost. 

 

(c) Consequent to the above factors, Net Profit 

Margin stood at 0.2% at the end of FY20 compared to 

9.4% at the end of FY19.  

 

2. Return on Average Equity for FY20 is 0.2% 

compared to 9.38% for FY19. Reduction is mainly due 

to lower profit after tax for FY2020. 

 

Other parameters, namely Debtors Turnover, 

Inventory Turnover, Interest Coverage Ratio and 

Current Ratio, are not applicable to our company. 

 

BUSINESS PERFORMANCE 

HIGHLIGHTS 
 

Brief highlights of our business performance in FY20 

are as under:  
 

CREDIT BUSINESS 
 

Credit business of EHFL broadly offers residential 

mortgage loans for purchase or construction of 

houses including small ticket housing loans, 

residential projects construction loans, loans against 

property and rural finance. These products provide us 

with the intended diversification in our business 

thereby reducing the concentration risk. Retail 

segment loans provide the desired potential for 

scaling up in a vast underpenetrated market like 

India. 

  

Total credit book of EHFL stands at Rs. 43,610 million 

at the end of this year compared to Rs. 53,962 million 

at the end of previous year, down 19.2%. In addition, 

outstanding amount of the loans securitized/ 
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assigned as on March 31, 2020 was Rs.  2,764 million 

taking the AUM of EHFL to Rs. 46374 million. Total 

number of housing finance and LAP clients was 

24,919 (including the loans securitized) at the end of 

FY20.  

 

The composition of Gross Credit Book as on March 31, 

2020 is as under:             

   (Rs. In million) 

Product/Segment Book size as 
on March 
31, 2020 

Book size as 
on March 31, 

2019 

Housing Loans 26,122.25 29,836.31 

Construction 
Finance 

1,066.47   2,879.08 

Loan against 
Property 

16,392.27 21,170.61 

Rural Finance/ 
others 

29.40    75.94 

Total Loan Book 43.610.39 53,961.94 

 

Gross Credit book has degrown at 19.2% during FY20. 

Our Net Interest Margin (NIM) on the credit book for 

FY20 is 2.97% compared to 4.36% for FY19. 
 

Asset Quality 

As a result of strict adherence to conservative credit 

appraisal, constant collateral monitoring and best-in-

class risk management, EHFL has managed to control 

its asset quality satisfactorily. Our Gross non-

performing loans (NPL) were at 1.7% and Net NPLs at 

1.5% at the end of FY20 compared to 1.8% and 1.6% 

respectively at the end of FY19. Despite turbulent 

environment, the Company managed to contain NPLs 

in FY20. Gross non-performing loans stands at Rs. 761 

million at the end of FY20 compared to Rs.983 million 

at the end of FY19. However, we were pro-active in 

providing for such loans.  Our Provision Coverage 

Ratio of stage-3 assets was 53.9% at the end of FY20. 

We continue to focus on risk management and 

achieving growth in the book without diluting risk 

standards. 
 

EHFL’s Credit business is anchored in a deep 

understanding of and investments in underwriting 

and strong risk management practices.  Underwriting 

is based on a detailed analysis and appraisal of cash 

flow, collateral and counterparty.  Risk management 

involves establishing robust processes around 

monitoring, communication and follow-up.   

 
 

 

BALANCE SHEET MANAGEMENT 
 

From its earliest days, EHFL has recognised the 

importance of balance sheet management and has 

always focused its energy in creating a strong balance 

sheet. A strong capital base provides us the freedom 

and ability to deploy capital for scaling up our 

business. A strong balance sheet also enables us 

easier access to market borrowings on the back of a 

strong credit rating. It also helps in confidence 

building g exercise with our lenders.  
 

Changing Liabilities Profile in Sync with Asset Profile 

EHFL has over the last six years embarked on a 

strategy of reducing dependence on group 

borrowings and increasing liabilities in the three years 

and above bucket thereby bringing down 

dependence on short term borrowings significantly. 

The efforts to secure longer term credit facilities from 

Banks continued throughout the year under review. 

Our total sanctioned Bank lines of credit at the end of 

FY20 were Rs.46.5 billion compared to Rs.44.35 

billion a year ago. We have a formal Consortium 

Banking arrangement for our credit facilities with 

State Bank of India being the Lead Bank.  
 

 

Diversification of Sources of Funding 

We also continue to diversify the sources of 

borrowings by tapping newer sources like life 

insurance companies, Pension and Provident Funds 

etc.  
 

With enhanced monitoring of liquidity cushion, we 

could successfully navigate the liquidity crunch in the 

FY20 meeting our entire maturing obligation on time. 

 

Capital Adequacy Ratio 

 

As per the Housing Finance Companies Prudential 

Norms stipulated by National Housing Bank, all HFCs 

are required to maintain a minimum Capital to Risk-

weighted Assets Ratio (“CRAR”) of 13%.  EHFL’s CRAR 

as on March 31, 2020 was 28.57% with a Tier I Ratio 

of 28.03%. With a comfortable CRAR, EHFL is in a 

position to increase its asset base with confidence as 

soon as growth returns. Our CRAR over the period of 

last three years is as under:  
 



Edelweiss Housing Finance Limited MD&A for Annual Report 2020 
 

7 | P a g e  
 

 

Particulars as on March 31, 2018 March 31, 2019 March 31, 2020 

C R A R prescribed 
by NHB 

12% 12% 13% 

Total Capital 
Adequacy Ratio 

16.85% 21.40% 28.57% 

Out of which:    

Tier I 16.33% 20.80% 28.03% 

Tier II  0.52% 0.60% 0.54% 

 

OPPORTUNITIES  

 
Despite the current economic downturn being 

exacerbated by the Pandemic, the long-term growth 

story of India and the trend of compounding growth 

remains in place. At the same time, while FY21 will be 

a year of resilience, demand for credit, specially 

housing finance, in India will continue to offer 

immense opportunities in future for firms like us as 

under: 

  The financialisation of Indian household 

savings, low credit penetration and demand for 

consumption are presenting newer opportunities, 

notwithstanding the current dip, in the areas like 

retail credit which is our focus area. 

  Democratisation of credit and the 

Government’s push for affordable housing and 

“Housing for all by 2022” augur well for 

companies like ours which already have a strong 

foothold in housing segment. 
 

 

 The monsoon has already set in on time this 

year and is expected to be a normal one. 

Agriculture production is likely to continue to 

grow in FY21 fuelling consumption which augurs 

well for the overall economy.  
 

The expected return of growth in the Indian economy 

in FY22 would continue to offer opportunities for us 

to grow. 

 

THREATS 

 
While the opportunities landscape is promising in the 

medium term, following threats could dampen the 

growth of HFCs in India: 
 

 Slower than expected recovery of macro-

economy, domestically as well as globally or 

a prolonged COVID-19 Pandemic can impact 

the growth. 

 While the oil prices currently are benign, any 

Increase in oil prices on the back of any geo-

political conflicts or delay in revival of capex 

cycle can also impede growth.  

 If the current tight liquidity situation does 

not normalize soon, it could affect the 

natural growth of the HFC sector. 

 

OUTLOOK & STRATEGY 

 
With the GDP growth sliding down to 4.2% for FY20 

and real GDP likely to fall into negative territory in 

FY21, the outlook in short term is uncertain. However, 

our belief in the long-term India story continues to 

remain the same and growth opportunities will stage 

a comeback sooner than later. 
 

Due to the stimulus packages implemented by the 

Government to alleviate the impact of the Pandemic 

across various segments, the outlook for inflation and 

interest rates remains positive. The government will 

now go into a fiscal expansionary mode and with the 

regulator also pushing growth through rate cuts, we 

expect growth to come back in FY22 in a calibrated 

manner.  
 

The new normal post COVID-19 will also need a 

significant re-thinking in the way NBFCs/HFCs do 

business. There will be an enhanced focus on equity 

capital, liquidity management and resources side of 

the balance sheet. The industry may continue to face 

challenges in resources mobilization with Mutual 

Funds not willing to lend beyond the top few HFCs 
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and banks adopting a risk averse approach. Asset side 

challenges as a fallout of the economic downturn and 

liquidity squeeze will lead to HFCs allocating more 

resources to risk management rather than worrying 

about growth in FY21. Given this scenario, we should 

expect a muted FY21 with normalcy returning 

gradually in FY22.  
 

As we look ahead for EHFL, while FY20 was devoted 

to strengthening the balance sheet, liquidity 

management and risk management, we see lot of 

promise and opportunity in the medium term. At 

Edelweiss, we have done fairly well in managing risks 

till now while balancing it with the growth vector, and 

we should be able to combine scale and efficiency 

going forward.  
 

In preparation for the next phase of growth, our debt 

to equity ratio is significantly lower now due to asset 

book shrinkage and it provides us ample headroom 

for growth when the business environment improves. 

We have strengthened our balance sheet in FY20. At 

the same time, we will continue with the strategy to 

hold excess liquidity and equity capital. We will also 

use technology to be a key business drives to help us 

deliver superior customer experience and rationalise 

costs.  
 

 

FY21 will be the year of resilience, as the economy 

recovers. We will continue to focus on creating value 

for stakeholders. Our customer base has kept faith 

with us. Our talent pool is unmatched and closely 

aligned with the interests of our stakeholders. As in 

the past, Edelweiss will emerge stronger once the 

current crisis blows away.  

 
 

ENTERPRISE GROUPS  
 

The business of EHFL is controlled and supported by a 

core of Enterprise Groups that provide consistent 

quality and rigour to key process functions. While 

EHFL itself is responsible and equipped with 

management of enterprise functions, it also draws 

upon the support from and expertise available at the 

Group level. Various steps taken by us to improve 

efficacy of Enterprise functions are detailed below.  
 

 

GOVERNANCE  
 

At Edelweiss, we believe in the philosophy that well 

governed organisations tend to last longer, and that 

governance is the fulcrum around which entire 

financial sector thrives. Hence, Governance is at the 

heart of everything we do and it transcends beyond 

compliance extending to ethics and values as well.  

 

Governance to us means Trust covering Ethics & 

Integrity, Legitimacy encompassing Transparency, 

Authenticity and Fairness, Accountability including 

Decision making, responsiveness, Competence 

highlighting Simplicity, and above all Respect for 

letter and spirit of law.  

 

Our Board attaches highest importance to 

Governance and thus sets tone of culture flowing 

from top throughout the fabric of our organisation. 

Board has set a very high benchmark on the standards 

to be adhered to. Boards of the EHFL and the Group 

set higher standards on ethics, integrity, transparency 

and fairness leading us to build good framework for 

conduct, behaviour and process oversights at 

organization level.  

 

In order to promote good governance culture, we 

have self-defined rules for good behaviour and 

conduct at individual as well as at entity level. Sound 

Frameworks have been put in place on issues of 

Conflict of Interest, Insider Trading, dealing with 

sensitive information etc. Last 18 months have 

witnessed numerous challenges in the eco system as 

discussed elsewhere in this report. Our Governance 

standards have ensured continuity of service to 

customers besides taking care of safety and 

protection of all our stakeholders including 

employees, channel partners/business partners etc. 

Learning from these events that have unfolded in the 

environment, our focus on governance has become 

even sharper. We are continuously recalibrating 

some of practices on the process of decision making 

to facilitate smooth functioning while working from 

home through use of technology with good 

governance controls ensuring that compliance 

standards are met even in challenging circumstances.  
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RISK MANAGEMENT  
 

Risk management is integral part of business at 

Edelweiss. The good risk management practices of 

the Group have facilitated navigating through 

environmentally turbulent times. Respect for Risk is 

central to every business decision at Edelweiss.  

Simple questions are to be answered before every 

decision, i.e., "Is it worth it?” and "Can we afford it?”. 

This principle-based approach has stood well in 

protecting the organisation from vagaries of external 

world. 

While we have been managing various risks, a need 

for holistic approach to risk management led us to 

embrace the Enterprise Risk Management (ERM) 

framework sometime back at the Group level. This 

framework has helped us strategically benchmark our 

practices across different business lines to the best in 

class levels. We have also put in place an in-house 

“Eleven-risk framework” to formalize the process of 

Assess, Avoid, Manage and Mitigate risks across 

business verticals in a continuous manner.  

 

The risk governance structure at Edelweiss Group 

includes Board Risk Committee, Global Risk 

Committee, Enterprise Risk Management (ERM) 

Council, Corporate Risk & Assurance, Investment 

Committees, Credit Committees & Business Risk 

Groups. While all the Group entities follow and 

implement the central philosophy of Risk 

Management, following the needs of our entity, the 

Business Risk Group within EHFL has been further 

strengthened. 

 

Risk Culture is of paramount importance to Edelweiss 

Group. We have taken multiple initiatives to further 

improve and strengthen the Risk Culture through the 

organisation. Appropriate risk behaviour is 

recognized and applauded through specific reward 

and recognition programs.  

 

Recently, the whole world has faced a tail risk event 

of COVID-19 Pandemic. Coupled with national 

lockdown, this event necessitated unique approaches 

to mitigate different types of risk. Our advance 

preparation along with technology enablement in 

utmost agility ensured almost all our critical staff 

could work from home seamlessly for business 

continuity and serving customer deliverables.  

In the short term, we are focused towards fighting the 

battle against COVID-19 and work is happening on 

different fronts for ensuring that we adapt to the New 

Normal going forward as expeditiously as possible.   

 

We have the business risk team within our company 

which ensures implementation of risk philosophy and 

practices of Edelweiss Group at business level. Our 

risk team also ensures that necessary action is taken 

to make certain that identified risks are adequately 

addressed.   

 

EHFL deals in multiple asset classes and client 

segments and is thus exposed to various risks that can 

be broadly classified as credit risk, market risk, 

operational risk and fraud risk.  
 

Credit Risk 

The credit risk framework of EHFL ensures prior and 

periodic comprehensive assessment of every client, 

counterparty and collateral. Exposure limits are 

sanctioned to counterparties based on their credit 

worthiness. Credit risk monitoring mechanism 

ensures that exposure to clients is diversified and 

remains within stipulated limits. Careful selection of 

quality and quantum of collateral is key for a client 

limit. Effective credit risk management has enabled us 

to steer through the current environmental stress 

conditions without any major impact.  
 

Market Risk 

EHFL faces the usual market risks on the liabilities as 

well as assets side. In order to monitor such market 

risk, a comprehensive set of reports and limits has 

been put in place that track positions, value at risk 

and duration of assets. The risk framework ensures 

that the risks are monitored and necessary timely 

action is taken for every single instance of breach, in 

case they occur.  
 

Additionally, the asset liability mismatch and 

collateral margins are regularly assessed. Liquidity 

requirements are closely monitored and necessary 

care is taken to maintain sufficient liquidity cushion 
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for maturing liabilities and for any unforeseen 

requirements. We also ensure diversification in 

source of borrowing to reduce dependence on a 

single source. We also pro-actively modify our 

liabilities profile in sync with the changing assets 

profile to ensure that we do not carry any material 

asset liability mismatch.  
 

Operational Risk 

Operational risk framework of EHFL is designed to 

balance and check operational risk at key 

manifestation points. In addition to defining new 

processes, we constantly review all critical processes 

to proactively identify weak controls and strengthen 

the same.  

 

All of the above will also help us in ensuring our 

compliance with Companies Act 2013 requirement of 

“adequate internal financial controls system and 

operating effectiveness of such controls”.  
 

Fraud Risk 

Business environment, increasing complexities and 

sophistication of technology makes us vulnerable to 

both internal & external fraud risks. At Edelweiss 

Group level we have defined and implemented an 

anti-fraud framework which lays emphasis on 

proactive reporting & early detection of incidents and 

which is also followed by us. Trainings & campaigns 

ensure that Edelites are cognizant of this risk. More 

specifically, for EHFL, due diligence on borrower’s 

income, KYC and title reports is carried out strictly as 

per laid down policy to ensure frauds are avoided. 
 

Our paranoia about risk management has helped us 

to steer though environmental stress in recent times 

without a major impact.  
 

INTERNAL CONTROL SYSTEMS AND 

THEIR ADEQUACY 
 

Edelweiss Group has institutionalised a strong 

compliance culture across all the business entities 

recognising that transparency and trust amongst all 

its stakeholders can be achieved only through this. 

We believe Compliance is the cornerstone of good 

corporate citizenship.  

 

The internal controls of Edelweiss are commensurate 

with the business requirements, its scale of operation 

and applicable statutes to ensure orderly and 

efficient conduct of business. These controls have 

been designed to ensure assurance with regard to 

maintaining proper accounting controls, 

substantiation of financial statement and adherence 

to IND AS requirements, safeguarding of resources, 

prevention and detection of frauds and errors, 

ensuring operating effectiveness, reliability of 

financial reporting, compliance with applicable 

regulations and relevant matters covered under 

section 134 (5) (e) of the Companies Act 2013. 

 

Internal Audit 
 

Internal Auditors at EHFL follow Standards on Internal 

Audit along with guidelines issued by regulators and 

ensures compliance with section 138 of the 

Companies Act 2013 read with Rule 13 of the 

Companies (Accounts) Rules, 2014, as amended and 

notified from time to time. The Internal Audit 

function operates under the supervision of the Audit 

Committee of the Board. 

 

HUMAN RESOURCES 
 

Edelweiss’s biggest strength has always been its 

people. They are always at the core of all designs, 

initiatives and programs in creating better experience 

through their life cycle of hiring, engagement, 

development.  

 

Edelweiss Group is a cross-cultural mosaic and our 

strength lies in our diversity everywhere, within 

teams and across the organisation. Our diversity 

makes us stronger by bringing in fresh ideas, 

perspectives, experiences and fostering a truly 

collaborative workplace. The sense of ownership 

each one of us has displayed over the years is a 

testament to the culture of entrepreneurship we 

have tried to foster in Edelweiss. We share the 

Edelweiss group HR philosophy. 
 

Developments on HR front in FY20 are summarised 

below:  
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 We ended FY20 with a lower headcount of 

826, down from 1,057 as of March 31, 2019 

to control costs in the challenging business 

environment of FY20. 

 As growth comes back gradually in the New 

Normal of post COVID-19 scenario, we will 

be in a position to meet the challenges of 

increasing scale and complexity of our 

business as well as future business growth. 

 

A significant component of our value-based culture is 

our commitment to acknowledge and appreciate 

efforts of our employees through recognition 

programs that honor exemplary risk management, 

collaboration, customer centricity, people 

development, technology and innovation. 
 

Taking care of our people with a framework that is 

fair, collaborative, compliant and responsive, 

Edelweiss represents a winning combination of 

people, opportunities and development. 

 

People Practices during COVID-19 Pandemic 

 

At the start of 2020, COVID-19 Pandemic came with 

specific challenges and a New Normal in the way of 

working. Our advanced planning and unique 

approaches helped us to address it promptly.  

 

Employee safety being of utmost importance in this 

crisis, almost all critical staff were enabled to work 

from home with the help of technology. It further 

enabled employees to maintain their productivity to 

support business continuity, service internal and 

external stakeholders and customers.  

 

Edelweiss culture, which is best described by the way 

we function - a certain sense of unity in all the 

diversity. It shone brightly during this crisis with 

demonstration of high levels of adaptability, 

resilience, ownership and commitment to serve the 

need of customers.  
 

Building on the foundation laid by the platform 

thinking approach, Edelweiss Group has advanced its 

digital transformation journey by:  

 adopting the cloud for high availability, 

scalability and resiliency 

 redesigning the network topology to enable 

secure access of both on-premises and cloud 

applications from anywhere  

 embracing an Application Program Interface 

(API) first approach for secure exchange of 

data both within and outside Edelweiss 

 modernizing the workplace by deploying an 

integrated collaboration suite 

 

All these initiatives have actually turned out be a 

blessing in disguise in the Covid-19 Lockdown 

situation because almost 100% of our critical 

employees are enabled to work from home. We at 

EHFL share the IT Infrastructure, practices and 

policies of Edelweiss Group. 
 

Information Security 

 

Emerging technologies and digitalization bring along 

new challenges and exposes organizations to new 

risks as data no longer resides within the traditional 

network boundaries. Cyber risk landscape is changing 

fast and attacks are becoming more frequent, severe 

and systemic. To safeguard ourselves in these 

changing times, Edelweiss Group has implemented 

multi-layered security solutions across all layers, viz., 

data, application, endpoint and network, with a 

special focus on cloud security which we at EHFL 

share. 
 

CUSTOMER EXPERIENCE 

 

At Edelweiss, customers are at the heart of everything 

we do and Customer Experience (CX) is not just 

restricted to service delivery but regarded as a key 

pillar of business success.  

 

We have evolved our CX framework across Edelweiss 

from a problem-solving based approach to a more 

proactive stance, by aligning efforts across business 

units to a shared set of values. We call this the 

ASSURED framework which is now an integral part of 

our CX strategy across Edelweiss. Another key 

initiative this year has been  the implementation of 

digitisation of feedback strategy for the Group. This 
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has been done by mapping the customer journeys 

across businesses and identifying the key, impactful 

touchpoints for the customer.  We have adopted the 

same strategy in our company too. 

 

 

 

Cautionary Statement 
Statements made in this Annual Report may contain certain forward-looking statements, which are tentative, based on various 

assumptions on the Edelweiss Group's and EHFL’s present and future business strategies and the environment in which we operate. 

Actual results may differ substantially or materially from those expressed or implied due to risks and uncertainties. These risks and 

uncertainties include the effect of economic and political conditions in India and internationally, volatility in interest rates and in 

the securities market, new regulations and Government policies that may impact the Company's businesses as well as the ability 

to implement its strategies. The information contained herein is as of the date referenced and the Company does not undertake 

any obligation to update these statements. The Company has obtained all market data and other information from sources 

believed to be reliable or its internal estimates, although its accuracy or completeness cannot be guaranteed. The discussion 

relating to financial performance, balance sheet, asset books of the Company and industry data herein is reclassified/regrouped 

based on Management estimates and may not directly correspond to published data. The numbers have also been rounded off in 

the interest of easier understanding. Numbers have been re-casted, wherever required. Prior period figures have been 

regrouped/reclassified wherever necessary. FY19 and FY20 numbers are as per IndAS and rest all are as per IGAAP. All information 

in this discussion has been prepared solely by the company and has not been independently verified by anyone else.  

 
******************** 
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Annexure I 

 
Remuneration Policy 

 
Objective  
 
The Companies Act, 2013 (‘the Act’) requires a Company to frame policy for determining the 
remuneration payable to the Directors, Key Managerial Personnel (KMPs) and other 
employees. While appointing the Directors, the Nomination and Remuneration Committee, 
considers qualification, positive attributes, areas of expertise and number of Directorships in 
other companies and such other factors as it may deem fit. The Board considers the 
Committee’s recommendation, and takes appropriate action. 
 
The objective of the Remuneration Policy (the Policy) of the Company is to provide a 
framework for the remuneration of the Independent Directors, Non-executive Directors, 
Managing Director/Executive Directors, KMPs, and other senior level employees of the 
Company.  
 
The objective of this Policy is to ensure that:  
 

i. the level and composition of remuneration is reasonable and sufficient to attract, retain 
talent required to run the company successfully; 
 

ii. relationship of remuneration to performance is clear and meets appropriate 
performance benchmarks; and 
 

iii. remuneration to the Directors, KMPs and senior management comprises a balance of 
fixed and incentive pay reflecting short and long-term performance objectives 
appropriate to the working of the Company and its goals. 

Remuneration of the Independent Directors & Non- executive Directors 
 

 The Independent Directors & Non-executive Directors are eligible for sitting fees for 
attending the meetings of the Board and the Committees thereof.  
 

 The Independent Directors & Non-executive Directors are also eligible for commission, 
subject to limits prescribed under the Act and the Rules framed there under.  
 

 The Independent Directors are not eligible for stock options.  
 

 The Non-executive Directors (other than promoter Directors) shall be eligible for 
stock options.  
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Remuneration of the Managing Director & Executive Directors 
 

 The remuneration of the Managing Director/Executive Directors is recommended by 
the Nomination and Remuneration Committee (‘NRC’) to the Board. Based on the 
recommendations of the NRC, the Board determines and approves the remuneration 
of the Managing Director/Executive Directors, subject to necessary approvals, if any.  
 

 The remuneration paid to the Managing Director/Executive Directors is within the 
limits prescribed under the Act and approved by the shareholders of the Company. 
The remuneration structure includes fixed salary, perquisites, bonus, other benefits and 
allowances and contribution to Funds, etc.  
 

 The Executive Directors (other than the promoter Directors) shall be eligible for stock 
options.  
 

Remuneration of the KMP (other than Executive Directors) and Senior level employees  
 

 The key components of remuneration package of the KMP (other than Executive 
Directors) and senior level employees shall comprise of fixed salary, perquisites, 
annual bonus, other benefits and allowances and contribution to Funds, etc. 
 

 They shall be eligible for stock options. 
 

Policy Review 
 

 The Policy may be amended as may be necessary. 
 

 The NRC shall implement the Policy, and may issue such guidelines, procedures etc. 
as it may deem fit. 
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Annexure - II 

Annual Report on Corporate Social Responsibility (CSR) activities for the Financial                           
year 2019-20 

[Pursuant to clause (o) of sub-section (3) of section 134 of the Companies Act,2013 and Rule 9 of 
the Companies (Corporate Social Responsibility) Rules, 2014] 

1. A brief outline of the Company’s CSR policy, including overview of projects or programs proposed 
to be undertaken and a reference to the web-link to the CSR policy and projects or programs. 
 
To leverage the capacity and capital to equip and enable the social sector achieve the greatest 
impact on the lives of the poor in India.  
 
The CSR Policy of the Company is uploaded on the website 
https://www.edelweisshousingfin.com. 

 
2. The Composition of the CSR Committee as on the date of this report is as under:- 

 
Mr. P. N. Venkatachalam -   Independent Director  

Mr. Sunil Phatarphekar    -   Independent Director 

Mr. Deepak Mittal             -    Non-executive Non-Independent Director 

 

 
3. Average net profit of the Company for last three financial years: Rs. 1155.92 million. 

  

 
4. Prescribed CSR Expenditure (two per cent of the amount as in item 3 above): Rs. 23.12 million. 

 

5. Details of CSR spent during the financial year:  
 

(a) Total amount spent for the financial year: Rs. 21.935 million. 
 

(b) Amount unspent, if any: Rs. 1.19 million. 
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(c) Manner in which the amount spent during the financial year is detailed below: 

1 2 3 4 5 6   7 8 
S. 
No. 

CSR project or activity 
identified 

Sector in which 
the project is 
covered 

Projects or programs Amount 
outlay 
(budget) 
project or 
programs 
wise 

Amount 
spent on 
the projects 
or programs 

  Cumulative 
expenditur
e up to the 
reporting 
period 

Amount 
spent : Direct 
or through 
Implementin
g agency* 

      (1) Local area or other   Sub – 
heads:  

      

      (2) Specify the State and 
district where projects 
or programs was 
undertaken 

  (1) Direct 
expenditure 
on projects 
or programs 

(2) 
Overheads
: 

    

1. 1 Shikshasandhan Education Mayurbhanj , Orissa              
13,36,004  

             
13,36,004  

-                       
13,36,004  

Implementing 

agency 
2. 2 Shaheen Women's 

Resource and Welfare 
Association 

Women 
Empowerment 

Hyderabad, Telangana                    
37,95,400  

                   
37,95,400  

-                       
37,95,400  

Implementing 

agency 

3.  Association for 
Advocacy and Legal 
Initiatives 

Women 
Empowerment 

Lucknow, UP, Ranchi, 
Jharkhand 

                   
71,12,097  

                   
71,12,097  

-                       
71,12,097  

Implementing 

agency 

4.  Jan Sahas Social 
Development Society 

Women 
Empowerment 

Dewas, Ujjain, Sehore, 
Khargone, Panna, 
Jabalpur, Tikamgarh, 
Mandsuarn Neemach 
(Madhya Pradesh) 
Jhansi, Lalitpur,  Agra 
(Uttar Pradesh) and   
Chittorgarh, Bharatpur 
Pratapgarh (Rajasthan)  

                   
87,71,005  

                   
87,71,005  

-                       
87,71,005  

Implementing 

agency 
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5.  Milaan-Be the change Women 
Empowerment 

Lucknow, Barabanki, 
Hardoi, Lakhimpur 
Kheri, Raebareli, 
Sitapur, Unnao, 
Varanasi, Mirzapur, 
Sant Ravidas Nagar, 
Azamgah, Chandauli, 
Ghazipur, Jaunpu (Uttar 
Pradesh) 

                     
9,20,494  

                     
9,20,494  

-                                                         
9,20,494  

Implementing 

agency 

  Total             
2,19,35,000  

               
2,19,35,000  

                 

-                                
2,19,35,000  

 

6. In case the Company has failed to spend the two per cent of the average net profit of the last three financial years or any part thereof, 
the company shall provide the reasons for not spending the amount in its Board report: 
 
The Company is conscious of its Corporate Social Responsibility responsibilities and was endeavouring to identify holistic proposals 
with long-term cognizant benefits and wider stakeholder perspective. During the year under review, the Company has spent Rs. 21.935 
million on CSR activities on the aforesaid various activities and a marginal amount of Rs. 1.19 million remained unspent. The Company 
is continually in the process of identifying better avenues for further spending on CSR activities. 
 

7. A responsibility statement of the CSR Committee –  
The implementation and monitoring of CSR Policy is in compliance with CSR objectives and Policy of the Company. 

              
For and on behalf of the Board of Directors 
Edelweiss Housing Finance Limited 

 
         Sd/-    Sd/- 
Mumbai        Deepak Mittal  Sunil Phatarphekar                 

July 3, 2020                    Director                       Director 
         DIN: 00010337  DIN: 00005164              

http://www.edelweisshousingfin.com/
mailto:homeservice@edelweissfin.com


 

SECRETARIAL AUDIT REPORT 

FOR THE FINANCIAL YEAR ENDED 31st MARCH, 2020 
 

[Pursuant to Section 204(1) of the Companies Act, 2013 and Rule No. 9 of the 
Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014] 

 
 
To, 
The Members 
Edelweiss Housing Finance Limited 
(CIN: U65922MH2008PLC182906) 
Edelweiss House, Off C.S.T. Road, Kalina, 
Mumbai- 400098 
 
We have conducted the secretarial audit of the compliance of applicable statutory 
provisions and the adherence to good corporate practices by Edelweiss Housing 
Finance Limited (hereinafter called the Company), whose debt securities are listed on 
BSE Limited and National Stock Exchange of India Limited. Secretarial Audit was 
conducted in a manner that provided us a reasonable basis for evaluating the corporate 
conducts / statutory compliances and expressing our opinion thereon. 
 
We report that- 
 
a) Maintenance of secretarial records are the responsibility of the management of the 

Company. Our responsibility is to express an opinion on these secretarial records 
based on our audit. 

 
b) We have followed the audit practices and processes as were appropriate to obtain 

reasonable assurance about the correctness of the contents of the secretarial 
records. The verification was done on test basis to ensure that correct facts are 
reflected in secretarial records. We believe that the processes and practices, we 
followed, provide a reasonable basis for our opinion. 
 

c) We have not verified the correctness and appropriateness of the financial 
statements of the Company. 

 
d) Wherever required, we have obtained the Management Representation about the 

compliances of laws, rules, regulations and standards and happening of events etc. 
 

e) The compliance of the provisions of the corporate and other applicable laws, rules, 
regulations and standards is the responsibility of the management. Our examination 
was limited to the verification of procedures on test basis. 
 

f) The Secretarial Audit Report is neither an assurance as to the future viability of the 
Company nor of the efficacy or effectiveness with which the management has 
conducted the affairs of the Company. 
 

g) The auditor adhered to best professional standards and practices as could be 
possible while carrying out audit during the lock-down conditions due to Covid-19. 
The Company made due efforts to make available the relevant records and 
documents which were verified through online means to conduct and complete the 
audit in the aforesaid lock-down conditions. 
 

 
Based on our verification of the Company’s books, papers, minute books, forms and 
returns filed and other records maintained by the Company and also the information 
provided by the Company, its officers, agents and authorized representatives during the 
conduct of Secretarial Audit, we hereby report that in our opinion, the Company has, 
during the audit period covering the financial year ended on 31st March, 2020 (“Audit 
Period”) complied with the statutory provisions listed hereunder and also that the 



Company has proper Board processes and compliance mechanism in place to the 
extent, in the manner and subject to the reporting made hereinafter: 
 
We have examined the books, papers, minute books, forms and returns filed and other 
records maintained by the Company for the financial year ended on 31st March, 2020 
according to the provisions of: 
 
(i) The Companies Act, 2013 (the Act) and the rules made thereunder; 
 
(ii) The Securities Contracts (Regulation) Act, 1956 (‘SCRA’) and the rules made 

thereunder; 
 

(iii) The Depositories Act, 1996 and the Regulations and Bye-laws framed thereunder; 
 

(iv) Foreign Exchange Management Act, 1999 and the rules and regulations made 
thereunder to the extent of Foreign Direct Investment, Overseas Direct Investment 
and External Commercial Borrowings, where applicable; 

 
(v) The following Regulations and Guidelines prescribed under the Securities and 

Exchange Board of India Act, 1992 (‘SEBI Act’):- 
 
(a)  The Securities and Exchange Board of India (Issue and Listing of Debt 

Securities) Regulations, 2008;  
 
(b) The Securities and Exchange Board of India (Registrars to an Issue and Share 

Transfer Agents) Regulations, 1993 regarding the Companies Act and dealing 
with clients; 

 
(c) The Securities and Exchange Board of India (Prohibition of Insider Trading) 

Regulations, 2015;1 
 
(d) The Securities and Exchange Board of India (Listing Obligations and 

Disclosures Requirements) Regulations, 2015; (SEBI Listing Regulations) 
 
 
We have also examined compliance with the applicable clauses of the Secretarial 
Standard on Meetings of the Board of Directors and Secretarial Standard on 
General Meetings issued by the Institute of Company Secretaries of India which 
needs to be strengthened  
 
During the Audit Period, the Company has complied with the provisions of the Act, 
Rules, Regulations, to the extent applicable, as mentioned above. 
 
We further report that subsequent to resignation of Mr. P Vaidyanathan, 
Independent Director of the Company w.e.f. February 04, 2020, the Company has 
conducted a meeting of Audit Committee on 13.02.2020 with one Independent 
Director, the resolution by circulation was circulated to the members of Nomination 
and Remuneration Committee on 13.04.2020 and the Board of Directors passed the 
resolution for the appointment of Shri Sunil Phatarphekar as Additional 
(Independent) Director on 13.04.2020, within prescribed period pursuant to second 
proviso to Rule 4 of Companies (Appointment and Qualification of Directors) Rules, 
2014. 

 
(vi) The Company being a registered Housing Finance Company under Section 29A of 

the National Housing Bank Act, 1947 with the National Housing Bank, is carrying 
the business as housing finance institution (without acceptance of public Deposits). 

                                                           
1 Equity Shares of the Company are not listed an any recognised stock exchanges and only dent securities are listed 
on BSE Limited and National Stock Exchange of India Limited; as per the management, the Securities and Exchange 
Board of India (Prohibition of Insider Trading) Regulations, 2015 are not applicable per se on the Company 
 



As informed by the management, following are the laws which are specifically 
applicable on the Company:  
 The National Housing Bank Act, 1987; 
 Housing Finance Companies (NHB) Directions, 2010; & 
 Other policy/ies and Direction(s) issued under the National Housing Bank Act, 

1987, from time to time. 
 
We have checked the compliance management system of the Company to obtain 
reasonable assurance about the adequacy of systems in place to ensure compliance of 
specifically applicable laws and this verification was done on test basis. As informed by 
the Company and according to explanations given to us, we believe that the compliance 
management system of the Company seems adequate to ensure compliance of laws 
specifically applicable to it. 
 
We further report that the Board of Directors of the Company is duly constituted with 
proper balance of Executive, Non-Executive and Independent Directors. There was an 
intermittent vacancy created due to resignation of one woman director w.e.f 16.09.2019 
and this vacancy was filled w.e.f 18.09.2019 by appointing a woman director which is 
subject to the approval from National Housing Bank. 

 
Adequate notices were given to all directors to schedule the Board Meetings, Agenda 
and detailed notes on agenda were sent in advance of the meeting and a system exists 
for seeking and obtaining further information and clarifications on the agenda items 
before the meeting for meaningful participation at the meeting. 
 
Board decisions are carried out with unanimous consent and therefore, no dissenting 
views were required to be captured and recorded as part of the minutes. 
 
We further report that there are adequate systems and processes in the Company 
commensurate with the size and operations of the Company to monitor and ensure 
compliance with applicable laws, rules, regulations and guidelines. 
 
 
We further report that during the audit period: — 
 
 Pursuant to the provisions of Section 42, 71 and other applicable provisions, if any, 

of the Act and any other law for the time being in force, Members of the Company in 
their annual general meeting held on July 10, 2019 approved issue, offer and allot 
non-convertible debentures aggregating to Rs. 3500/- Crore on a private placement 
basis by passing special resolution during a year commencing on July 10, 2019 

 Pursuant to the provisions of Section 42, 71 and other applicable provisions, if any, 
of the Act and any other law for the time being in force, Members of the Company in 
their extraordinary general meeting held on Jan 10, 2020 approved issue, offer and 
allot non-convertible debentures aggregating to Rs. 3500/- Crore on a private 
placement basis by passing special resolution during a year commencing on Jan 
10, 2020 

 
 

For Sanjay Grover & Associates 
Company Secretaries 

Firm Registration No.: P2001DE052900 
 
 
 

                                                                                                               Sd/- 
Mohinder Paul Kharbanda 

Partner 
FCS No. 2365 

New Delhi CP No.: 22192 
July 03, 2020 UDIN: F002365B000412071 
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Form AOC-2 

(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the Companies (Accounts) Rules, 2014) 
 
Form for disclosure of particulars of contracts/arrangements entered into by the company with related parties referred to in sub-section (1) of 
section 188 of the Companies Act, 2013 including certain arm’s length transactions under third proviso thereto:  

(Currency: Indian rupees in millions) 
 

I. Details of contracts or arrangements or transactions not at arm’s length basis:  
  

Sr.  
No.  

Name(s) of the 
related party and 
nature of  
relationship  

Nature of  
contracts/  
arrangements/  
transactions  

Duration of  
the contracts/  
arrangements/  
transactions  

Salient terms of  
the contracts or  
arrangements or  
transactions 
including  
the value, if any  

Justification 
for  
entering into  
such contracts  
or 
arrangements  
or transactions  

Date of  
approval  
by the  
Board  

Amount  
paid as  
advances, if  
any  

Date on which the 
special resolution 
was passed in 
general meeting as 
required under 
first proviso to 
section 188  

         

 

II. Details of material contracts or arrangement or transactions at arm’s length basis: 

 

Sr. 
No. 

Name(s) of the 
related party (for 
nature of 
relationship, please 
refer to the notes to 
financial statements) 

Nature of contracts/ 
arrangements/ transactions 

Duration of the 
contracts/ 
arrangements/ 
transactions 

Salient terms of the 
contracts or 
arrangements or 
transactions 
including the value, 
if any (Rupees in 
Millions)  

Date of approval by 
the Audit 
Committee and / or 
Board 

Amount 
paid as 
advances, 
if any 
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1 Edelweiss Rural & 
Corporate Services 
Limited 

Short term loans taken from One Year                 1,806.24  January 23, 2019 and 
February 13, 2020 

NIL 

2 Edelweiss Retail 
Finance Limited 

Short term loans taken from One Year                 2,000.00  January 23, 2019 and 
February 13, 2020 

NIL 

3 Edelweiss Rural & 
Corporate Services 
Limited 

Short term loans repaid to  One Year                 1,550.00  January 23, 2019 and 
February 13, 2020 

NIL 

4 Edelweiss Retail 
Finance Limited 

Short term loans repaid to  One Year                 1,190.00  January 23, 2019 and 
February 13, 2020 

NIL 

5 ECL Finance Limited Short term loans given to One Year                 2,500.00  January 23, 2019 and 
February 13, 2020 

NIL 

6 ECL Finance Limited Short term loans repaid by One Year                 2,000.00  January 23, 2019 and 
February 13, 2020 

NIL 

7 ECap Equities 
Limited 

Security deposit placed 
with 

Two Years                      80.00  January 23, 2019, 
February 13, 2020 
and July 3, 2020 

NIL 

8 Edelweiss Rural & 
Corporate Services 
Limited 

Security deposit placed 
with 

Two Years                    100.00  January 23, 2019, 
February 13, 2020 
and July 3, 2020 

NIL 

9 Edelweiss Asset 
Reconstruction 
Company Limited 

Loan sale to Asset 
reconstruction company 

One time                 1,325.00  January 23, 2019 and 
February 13, 2020 

NIL 
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10 Edelweiss Rural & 
Corporate Services 
Limited 

Interest Expenses on loan 
from 

One Year                      53.82  January 23, 2019 and 
February 13, 2020 

NIL 

11 Edelweiss Retail 
Finance Limited 

Interest Expenses on loan 
from 

One Year                    112.07  January 23, 2019 and 
February 13, 2020 

NIL 

12 ECL Finance Limited Interest Income on loan to One Year                      14.25  January 23, 2019 and 
February 13, 2020 

NIL 

13 ECap Equities 
Limited 

Interest Income on security 
deposit to 

One Year                        0.32  January 23, 2019, 
February 13, 2020 
and July 3, 2020 

NIL 

14 Edelweiss Rural & 
Corporate Services 
Limited 

Interest Income on security 
deposit to 

One Year                        0.40  January 23, 2019, 
February 13, 2020 
and July 3, 2020 

NIL 

15 Edelweiss Rural & 
Corporate Services 
Limited 

Interest Expenses on Non 
convertible Debentures 

One Year                        0.08  January 23, 2019 and 
February 13, 2020 

NIL 

16 Edelweiss Finance & 
Investments Limited 

Interest Expenses on Non 
convertible Debentures 

One Year                        0.02  January 23, 2019 and 
February 13, 2020 

NIL 

17 ECL Finance Limited Interest Expenses on Non 
convertible Debentures 

One Year                        0.21  January 23, 2019 and 
February 13, 2020 

NIL 

18 Edelweiss Financial 
Services Limited 

Cost reimbursement paid to One Year                      21.16  January 23, 2019 and 
February 13, 2020 

NIL 
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19 Edelweiss Rural & 
Corporate Services 
Limited 

Cost reimbursement paid to One Year                      13.34  January 23, 2019 and 
February 13, 2020 

NIL 

20 Ecap Equities Limited Cost reimbursement paid to One Year                        0.11  January 23, 2019 and 
February 13, 2020 

NIL 

21 Edelweiss Securities 
Limited 

Cost reimbursement paid to One Year                        1.00  January 23, 2019 and 
February 13, 2020 

NIL 

22 Edelweiss Investment 
Advisors Limited 

Cost reimbursement paid to One Year                        0.94  January 23, 2019 and 
February 13, 2020 

NIL 

23 Edelweiss Financial 
Services Limited 

ESOP cost reimbursement One Year                      14.59  January 23, 2019 and 
February 13, 2020 

NIL 

24 ECL Finance Limited Cost reimbursement 
received from 

One Year                        4.48  January 23, 2019 and 
February 13, 2020 

NIL 

25 Edelweiss Broking 
Limited 

Cost reimbursement 
received from 

One Year                        0.03  January 23, 2019 and 
February 13, 2020 

NIL 

26 Edelcap Securities 
Limited 

Cost reimbursement 
received from 

One Year                        0.00  January 23, 2019 and 
February 13, 2020 

NIL 

27 Edelweiss Retail 
Finance Limited 

Service fee received from One Year                        0.03  January 23, 2019 and 
February 13, 2020 

NIL 
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28 ECL Finance Limited Service fee received from One Year                        0.16  January 23, 2019 and 
February 13, 2020 

NIL 

29 ECL Finance Limited Shared premises cost paid 
to 

One Year                      11.20  January 23, 2019 and 
February 13, 2020 

NIL 

30 Edelweiss Retail 
Finance Limited 

Shared premises cost paid 
to 

One Year                      20.01  January 23, 2019 and 
February 13, 2020 

NIL 

31 Ecap Equities Limited Shared premises cost paid 
to 

One Year                      17.55  January 23, 2019 and 
February 13, 2020 

NIL 

32 Edelweiss Broking 
Limited 

Shared premises cost paid 
to 

One Year                        1.33  January 23, 2019 and 
February 13, 2020 

NIL 

33 Edelweiss Securities 
Limited 

Shared premises cost paid 
to 

One Year                        0.07  January 23, 2019 and 
February 13, 2020 

NIL 

34 Edelweiss Rural & 
Corporate Services 
Limited 

Shared premises cost paid 
to 

One Year                      11.76  January 23, 2019 and 
February 13, 2020 

NIL 

35 Edelweiss Asset 
Management Limited 

Shared premises cost paid 
to 

One Year                        0.03  January 23, 2019 and 
February 13, 2020 

NIL 

36 Edelweiss Comtrade 
Limited 

Shared premises cost paid 
to 

One Year                        0.10  January 23, 2019 and 
February 13, 2020 

NIL 
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37 Edelweiss Custodial 
Services Limited 

Shared premises cost 
received from 

One Year                        0.14  January 23, 2019 and 
February 13, 2020 

NIL 

38 Edelweiss General 
Insurance Company 
Limited 

Shared premises cost 
received from 

One Year                        0.08  January 23, 2019 and 
February 13, 2020 

NIL 

39 Edelweiss Financial 
Services Limited  

Rating support fees paid to One Year                        0.25  January 23, 2019 and 
February 13, 2020 

NIL 

40 Edelweiss Rural & 
Corporate Services 
Limited 

Professional fees paid to One Year                        0.11  January 23, 2019 and 
February 13, 2020 

NIL 

41 Edelweiss Asset 
Reconstruction 
Company Limited 

Management Fees paid to One Year                        3.02  January 23, 2019 and 
February 13, 2020 

NIL 

42 Edelweiss Investment 
Advisors Limited 

Commission and brokerage 
paid to 

One time                        0.71  January 23, 2019 and 
February 13, 2020 

NIL 

43 Edelweiss Rural & 
Corporate Services 
Limited 

Enterprise service charge 
paid to 

One Year                      55.80  January 23, 2019 and 
February 13, 2020 

NIL 

44 Edelweiss Financial 
Services Limited  

Enterprise service charge 
paid to 

One Year                        8.36  January 23, 2019 and 
February 13, 2020 

NIL 

45 Edelweiss Rural & 
Corporate Services 
Limited 

Corporate Cost One Year                      14.40  January 23, 2019 and 
February 13, 2020 

NIL 
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46 Edelweiss Financial 
Services Limited  

Corporate Cost One Year                      17.78  January 23, 2019 and 
February 13, 2020 

NIL 

47 Mr. P N. 
Venkatachalam 

Director Sitting fees One Year                        0.48  January 23, 2019 and 
February 13, 2020 

NIL 

48 Mr. Vaidyanathan P Director Sitting fees One Year                        0.32  January 23, 2019 and 
February 13, 2020 

NIL 

49 Mr. Rajat Avasthi Remuneration to One Year                      20.94  January 23, 2019 and 
February 13, 2020 

NIL 

50 Mr. Krishnaswamy 
Siddharth 

Remuneration to One Year                        5.79  January 23, 2019 and 
February 13, 2020 

NIL 

51 Mr. Manjeet Bijlani Remuneration to One Year                        7.22  January 23, 2019 and 
February 13, 2020 

NIL 

52 Mr. Sagar Tawre Remuneration to One Year                        0.31  January 23, 2019 and 
February 13, 2020 

NIL 

53 Ms. Riddhi Parekh Remuneration to One Year                        0.52  January 23, 2019 and 
February 13, 2020 

NIL 

54 ECL Finance Limited Sale of Property, plant and 
equipment 

One Time                        0.73  January 23, 2019 and 
February 13, 2020 

NIL 
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55 Edelweiss Alternative 
Asset Advisors 
Limited 

Sale of Property, plant and 
equipment 

One Time                        0.04  January 23, 2019 and 
February 13, 2020 

NIL 

56 Edelweiss Asset 
Reconstruction 
Company Limited 

Sale of Property, plant and 
equipment 

One Time                        0.02  January 23, 2019 and 
February 13, 2020 

NIL 

57 Edelweiss Broking 
Limited 

Sale of Property, plant and 
equipment 

One Time                        0.17  January 23, 2019 and 
February 13, 2020 

NIL 

58 Edelweiss Custodial 
Services Limited 

Sale of Property, plant and 
equipment 

One Time                        0.00  January 23, 2019 and 
February 13, 2020 

NIL 

59 Edelweiss Financial 
Services Limited 

Sale of Property, plant and 
equipment 

One Time                        0.00  January 23, 2019 and 
February 13, 2020 

NIL 

60 Edelweiss Insurance 
Brokers Limited 

Sale of Property, plant and 
equipment 

One Time                        0.02  January 23, 2019 and 
February 13, 2020 

NIL 

61 Edelweiss Investment 
Advisors Limited 

Sale of Property, plant and 
equipment 

One Time                        0.01  January 23, 2019 and 
February 13, 2020 

NIL 

62 Edelweiss Rural & 
Corporate Services 
Limited 

Sale of Property, plant and 
equipment 

One Time                        1.24  January 23, 2019 and 
February 13, 2020 

NIL 

63 Edelweiss Securities 
Limited 

Sale of Property, plant and 
equipment 

One Time                        0.09  January 23, 2019 and 
February 13, 2020 

NIL 
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64 Edelweiss Securities 
Limited 

Purchase of Property, plant 
and equipment 

One Time                        0.03  January 23, 2019 and 
February 13, 2020 

NIL 

65 ECL Finance Limited Purchase of Property, plant 
and equipment 

One Time                        0.25  January 23, 2019 and 
February 13, 2020 

NIL 

66 Edelweiss Alternative 
Asset Advisors 
Limited 

Purchase of Property, plant 
and equipment 

One Time                        0.03  January 23, 2019 and 
February 13, 2020 

NIL 

67 Edelweiss Broking 
Limited 

Purchase of Property, plant 
and equipment 

One Time                        0.28  January 23, 2019 and 
February 13, 2020 

NIL 

68 Edelweiss Financial 
Services Limited 

Purchase of Property, plant 
and equipment 

One Time                        0.02  January 23, 2019 and 
February 13, 2020 

NIL 

69 Edelweiss Investment 
Advisors Limited 

Purchase of Property, plant 
and equipment 

One Time                        0.02  January 23, 2019 and 
February 13, 2020 

NIL 

70 Edelweiss Retail 
Finance Limited 

Purchase of Property, plant 
and equipment 

One Time                        0.05  January 23, 2019 and 
February 13, 2020 

NIL 

71 Edelweiss Rural & 
Corporate Services 
Limited 

Purchase of Property, plant 
and equipment 

One Time                        0.07  January 23, 2019 and 
February 13, 2020 

NIL 

72 ECL Finance Limited Advisory fees earned from One Year                      74.53  January 23, 2019 and 
February 13, 2020 

NIL 
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73 EdelGive Foundation CSR expenses paid to One time                      21.94  January 23, 2019 and 
February 13, 2020 

NIL 

74 ECL Finance Limited Non convertible debentures  
held by 

One Time                      24.57  January 23, 2019 and 
February 13, 2020 

NIL 

75 Edelweiss Finance & 
Investments Limited 

Non convertible debentures  
held by 

One Time                        0.16  January 23, 2019 and 
February 13, 2020 

NIL 

76 Edelweiss Retail 
Finance Limited 

Short term borrowings from One Year                      13.00  January 23, 2019 and 
February 13, 2020 

NIL 

77 Edelweiss Retail 
Finance Limited 

Interest Payable on Short 
term borrowings to 

One Year                        0.11  January 23, 2019 and 
February 13, 2020 

NIL 

78 ECL Finance Limited Short term loan given to One Year                      10.00  January 23, 2019 and 
February 13, 2020 

NIL 

79 ECL Finance Limited Interest Receivable on Short 
term borrowings from 

One Year                      11.90  January 23, 2019 and 
February 13, 2020 

NIL 

80 ECap Equities 
Limited 

Security deposit given 
including accrued interest 

One Year                      80.32  January 23, 2019, 
February 13, 2020 
and July 3, 2020 

NIL 

81 Edelweiss Rural & 
Corporate Services 
Limited 

Security deposit given 
including accrued interest 

One Year                    100.40  January 23, 2019, 
February 13, 2020 
and July 3, 2020 

NIL 
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82 Edelweiss Finance & 
Investments Limited 

Interest accrued but not due 
on Non convertible 
debentures held by 

One Time                        0.01  January 23, 2019 and 
February 13, 2020 

NIL 

83 ECL Finance Limited Interest accrued but not due 
on Non convertible 
debentures held by 

One Time                        1.72  January 23, 2019 and 
February 13, 2020 

NIL 

84 Edelweiss Financial 
Services Limited  

Trade Payables to One Year                        8.61  January 23, 2019 and 
February 13, 2020 

NIL 

85 Edelweiss Asset 
Reconstruction 
Company Limited 

Trade Payables to One Year                        0.28  January 23, 2019 and 
February 13, 2020 

NIL 

86 ECL Finance Limited Trade Payables to One Year                        4.35  January 23, 2019 and 
February 13, 2020 

NIL 

87 Ecap Equities Limited Trade Payables to One Year                        1.46  January 23, 2019 and 
February 13, 2020 

NIL 

88 Edelweiss Securities 
Limited 

Trade Payables to One Year                        0.06  January 23, 2019 and 
February 13, 2020 

NIL 

89 Edelweiss Retail 
Finance Limited 

Trade Payables to One Year                        2.15  January 23, 2019 and 
February 13, 2020 

NIL 

90 Edelweiss Broking 
Limited 

Trade Payables to One Year                        0.01  January 23, 2019 and 
February 13, 2020 

NIL 
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91 Edelweiss Rural & 
Corporate Services 
Limited 

Trade Payables to One Year                      11.89  January 23, 2019 and 
February 13, 2020 

NIL 

92 Edelweiss Asset 
Management Limited 

Trade Payables to One Year                        0.00  January 23, 2019 and 
February 13, 2020 

NIL 

93 Edelweiss Financial 
Services Limited  

Other Payable to One Year                      14.59  January 23, 2019 and 
February 13, 2020 

NIL 

94 Edelweiss Rural & 
Corporate Services 
Limited 

Other Payable to One Year                        0.04  January 23, 2019 and 
February 13, 2020 

NIL 

95 ECL Finance Limited Trade Receivables from One Year                        9.74  January 23, 2019 and 
February 13, 2020 

NIL 

96 Edelweiss Financial 
Services Limited  

Trade Receivables from One Year                        0.01  January 23, 2019 and 
February 13, 2020 

NIL 

97 Edelweiss Retail 
Finance Limited 

Trade Receivables from One Year                        0.16  January 23, 2019 and 
February 13, 2020 

NIL 

98 Edelweiss Securities 
Limited 

Trade Receivables from One Year                        0.05  January 23, 2019 and 
February 13, 2020 

NIL 

99 Edelweiss Custodial 
Services Limited 

Trade Receivables from One Year                        0.01  January 23, 2019 and 
February 13, 2020 

NIL 
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100 Edelweiss General 
Insurance Company 
Limited 

Trade Receivables from One Year                        0.08  January 23, 2019 and 
February 13, 2020 

NIL 

101 Edelweiss Comtrade 
Ltd 

Trade Receivables from One Year                        0.02  January 23, 2019 and 
February 13, 2020 

NIL 

102 Edelweiss Rural & 
Corporate Services 
Limited 

Trade Receivables from One Year                        0.10  January 23, 2019 and 
February 13, 2020 

NIL 

103 Edelcap Securities 
Limited 

Trade Receivables from One Year                        0.00  January 23, 2019 and 
February 13, 2020 

NIL 

104 Edelweiss Metals 
Limited 

Trade Receivables from One Year                        0.01  January 23, 2019 and 
February 13, 2020 

NIL 

105 Edelweiss Finance & 
Investments Limited 

Trade Receivables from One Year                        0.89  January 23, 2019 and 
February 13, 2020 

NIL 

106 Edel Finance 
Company Limited 

Trade Receivables from One Year                        0.01  January 23, 2019 and 
February 13, 2020 

NIL 

107 Edelweiss Tokio Life 
Insurance Company 
Limited 

Trade Receivables from One Year                        0.04  January 23, 2019 and 
February 13, 2020 

NIL 

108 Edelweiss Finance 
and Investments 
Limited 

Other Receivable from One Year                        0.45  January 23, 2019 and 
February 13, 2020 

NIL 
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109 ECL Finance Limited Other Receivable from One Year                        4.57  January 23, 2019 and 
February 13, 2020 

NIL 

110 Edelweiss Financial 
Services Limited  

Corporate Guarantee taken 
from 

On going                 2,384.83  January 23, 2019 and 
February 13, 2020 

NIL 

111 Edelweiss Rural & 
Corporate Services 
Limited 

Corporate Guarantee taken 
from 

On going                 2,384.83  January 23, 2019 and 
February 13, 2020 

NIL 

 

 

For and on behalf of the Board of Directors 

Edelweiss Housing Finance Limited 

 

    Sd/-     Sd/-   

        Deepak Mittal     Sunil Phatarphekar                      

    Director                      Director 

Mumbai       DIN: 00010337     DIN: 00005164                            

July 3, 2020              
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1. Preamble 

Related party transactions can present a potential or actual conflict of interest which may be 

against the best interest of the company and its shareholders. Considering the requirements for 

approval of related party transactions as prescribed under  the Companies Act,  2013 (“Act”) 

read with the Rules framed there under and Guidelines on Corporate Governance issued by the 

Reserve Bank of India, the Board of Directors (the “Board”) of Edelweiss Housing Finance 

Limited (the “Company” or “EHFL”), has adopted the Policy on Related Party Transactions 

(“the Policy”). 

This Policy is intended to ensure due and timely identification, approval, disclosure and 

reporting of transactions between the Company and any of its Related Parties in compliance 

with the applicable laws and regulations as may be amended from time to time. 

 
2. Objective 

The provisions of this Policy are designed to govern the approval process and disclosure 

requirements to ensure transparency in the conduct of Related Party Transactions in the best 

interest of the Company and its shareholders and to comply with the  statutory provisions in  

this regard. 

 
3. Definitions 

The Related Party shall be as defined under the Companies Act, 2013 and the Rules framed 

thereunder and the applicable Accounting Standards. 

 
“Arm’s Length Transaction” means a transaction between two related parties that is conducted 

as if they were unrelated, so that there is no conflict of interest. 

 
“ Relative” means relative as defined under Section 2(77) of the Companies Act, 2013 .A person 

shall be deemed to be the relative of another if he or she is related to another in any one of the 

following manner: 

i. Member of the Hindu Undivided Family 

ii. Spouse 

iii. Father 

iv. Mother 

v. Son 

vi. Son’s wife 

vii. Daughter 

viii. Daughter’s husband 

ix. Brother 

x. Sister. 



 

 

Key Managerial Personnel (KMP) mean key managerial personnel as defined under the 

Companies Act, 2013 and includes- 

i. the Managing Director or the Chief Executive Officer or the manager and in their 

absence, a Whole-time Director; 

ii. the Company Secretary; 

iii. the Chief Financial Officer; and 

iv. Such other person as may be specified as KMP from time to time. 

 
“Associate Company” in relation to another company, means a company in which that other 

company has a significant influence, but which is not a subsidiary company of the company 

having such influence and includes a joint venture company. 

 
Explanation—For the purposes of this clause, “significant influence” means control of at least twenty 

per cent of total share capital, or of business decisions under an agreement. 

 
“Related Party Transactions” means any transaction involving transfer of resources, services or 

obligations between the Company and a Related Party, regardless of whether a price is charged 

and includes – 

a. Sale, purchase or supply of any goods or materials; 

b. Selling or otherwise disposing of, or buying property of any kind; 

c. Leasing of property of any kind; 

d. Availing or rendering of any services; 

e. Appointment of any agent for the purchase or sale of goods, materials, services or property; 

f. Such related party's appointment to any office or place of profit in the Company or associate 

Company; 

g. Providing or obtaining guarantees and collaterals. 
 

(The above is an indicative list and not an exhaustive one) 
 

Explanation: A transaction with a Related Party shall be deemed to include single transaction or a  

group of transactions in a contract. 

 
“Material Related Party Transactions” means any transaction/transactions to be entered into 

individually or taken together with previous transactions during a financial year exceeds 10% of 

the annual consolidated turnover of the Company as per the last audited financial statements of 

the Company. 

 
4. Review and approval of the Related Party Transactions 

 
1.  The Audit Committee (the Committee) of the Board shall review and, if considered 

appropriate, approve the Related Party Transactions. While considering the Related Party 

Transactions, the following information shall be presented to the Committee: 



 

 

(i) the name of the Related Party and the basis on which such person or entity is a 

Related Party; 

(ii) the Related Party’s interest in the transactions, including the Related Party’s position 

or relationship with, or ownership of, any entity that has an interest in the transactions; 

(iii) the approximate monetary value of the transactions of the Related Party’s interest in 

the transactions; 

(iv) general description of the transactions, including material terms and conditions, if 

any; 

(v) in the case of a lease or other transactions, providing for periodic payments or 

installments, the aggregate amount of all periodic payments or installments to be made; 

(vi) in the case of loan, the aggregate amount of loan and the rate/amount of interest 

payable on such loan; 

(vii) in case of guarantees issued, the aggregate amount of guarantees and commission, 

if any, to be payable on such guarantees; 

(viii) an assessment of whether the transactions are on terms that are comparable with 

the terms available to unrelated parties or to the employees generally; and 

(ix) any other material information regarding the transactions or the Related Party’s 

interest in the transactions. 

The transactions shall be approved only if it is determined by the Committee that such 

transactions are: 

(i) in the best interests of the Company and its shareholders; 

(ii) to be entered into by the Company (or its subsidiary or associate entity) on terms that 

are comparable to those that would be obtained in arm’s length transactions with 

unrelated parties; and 

(iii) In the ordinary course of the business of the Company. 
 

Ordinary course of business means the usual transactions, customs and practices undertaken by the 

Company to conduct its business operations and activities and includes all such activities which the 

company can undertake as per Memorandum & Articles of Association. 

 
2. No member of the Committee shall participate in the review, consideration or approval of 

any Related Party Transactions with respect to which such member or any of his/her  

relative is a Related Party. 

 
3. If any material information with respect to such transactions shall change subsequent to the 

Committee’s review of such transactions, the Committee shall be presented with  the 

updated information for its approval. 



 

 

4. If any additional Related Party Transactions is proposed to be entered into subsequent to  the 

Committee’s approval, management shall present such transactions to the Committee  for 

approval before entering into such transactions. 

 

Approval of the Board 
 

If the Committee determines that a Related Party Transaction should be brought before the 

Board, or if the Board in any case elects to review any such matter or it is mandatory under any 

law for Board to approve the Related Party Transaction, then the Board shall consider and 

approve the Related Party Transaction at a meeting and the considerations set forth above shall 

apply to the Board’s review and approval of the matter, with such modification as may be 

necessary or appropriate under the circumstances. 

 
Omnibus Approval of the Audit Committee 

 

The Audit Committee may grant omnibus approval for Related Party Transactions proposed to 

be entered into by the company subject to the following conditions: 

i) The Committee shall lay down the criteria for granting the omnibus approval in line with the 

Policy and such approval shall be applicable in respect of transactions which are repetitive in  

nature; 

(ii) The Committee shall satisfy itself the need for such omnibus approval and that such 

approval is in the interest of the Company; 

(iii) Such omnibus approval shall specify:- 

a) the name/s of the related party, nature of transaction, period of transaction, 

maximum amount of transaction that can be entered into, 

b) the indicative base price / current contracted price and the formula for variation in  

the price if any, and 

c) such other conditions as the Audit Committee may deem fit; 

Provided that where the need for Related Party Transaction cannot be foreseen and aforesaid 

details are not available, Audit Committee may grant omnibus approval for such transactions 

subject to their value not exceeding Rs. 1 crore per transaction. 

d) The Committee shall review, at least on a quarterly basis, the details of the Related 

Party Transactions entered into by the Company pursuant to each of the omnibus 

approval given;and 

e) Such omnibus approvals shall be valid for a period not exceeding one year and shall 

require fresh approvals after the expiry of one year. 

 
Related Party Transactions not approved under the Policy 

 

In the event of entering into a Related Party Transaction with a Related Party that has not been 

approved under this Policy prior to its consummation, the matter shall be reviewed by the 



 

 

Committee. The Committee shall consider all the relevant facts and circumstances regarding the 

Related Party Transaction, and shall evaluate all options available to the Company, including 

ratification, revision or termination of the Related Party Transaction. 

 

The Committee shall also examine the facts and circumstances pertaining to the failure of 

reporting such Related Party Transaction to the Committee under the Policy, and shall take any 

such action it may deem fit. 

 
In any case, where the Committee determines not to ratify a Related Party Transaction that has 

been commenced without approval, the Committee, as appropriate, may direct additional 

actions including, but not limited to, immediate discontinuation or rescission of the transaction 

or seeking the approval of the shareholders, payment of compensation for the loss suffered by 

the related party etc. In connection with any review of a Related Party Transaction, the 

Committee has authority to modify or waive any procedural requirements as specified in the 

Policy. 

 
Related Party Transactions not previously approved 

 
Where any contract or arrangement is entered into by a Director or any other employee of the 

Company with a Related Party, without obtaining the necessary approvals and if such 

transaction is not ratified by the Committee, Board or, as the case may be, by the Shareholders 

at a meeting within three months from the date on which such contract or arrangement was 

entered into, such contract/arrangement shall be voidable at the option of the Board and if the 

contract or arrangement is with a Related Party to any Director, or is authorised by any other 

Director, the Directors concerned shall indemnify the Company against any loss incurred by it. 

The Company may proceed against a Director or any other employee who had entered into 

such contract or arrangement in contravention of the Policy for recovery of any loss sustained 

by the Company as a result of such contract or arrangement and shall take any such action, it 

may deem fit. 

 
Registers and the Disclosures 

 
The Company shall keep and maintain a Register, physically or electronically, as may be  

decided by the Board of Directors, giving separately the particulars of all contracts or 

arrangements to which the Policy applies. 

 
Every Director and the KMP shall, from time to time make the necessary disclosures to the 

Board, a period of 30 days of his appointment, or relinquishment of his office in other 

Companies/Firms/bodies corporate, as the case may be, disclose to the Company the  

particulars relating to his/her concern or interest in the other associations which are required to 

be included in the Register maintained in this regard. 



 

 

 

The Register shall be preserved permanently and shall be kept in the custody of the Company 

Secretary/Chief Financial Officer of the Company or any other person authorised by the Board 

for the purpose. 

 
The Company shall disclose, in the Board’s report, transactions prescribed in Section 188(1) of 

the Act with related parties, which are not in ordinary course of business or arm’s length basis. 

 
This Policy will also be uploaded on the website of the Company and shall be disclosed in the 

Annual Report. 

 
Review 

 
This Policy shall be reviewed by the Audit Committee as and when any changes are to be made 

in the Policy. Any changes or modification in the Policy as recommended by the Committee 

shall be presented to the Board for their approval. 
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ANNEXURE VI 

 

Disclosure pursuant to Section 197 (12) of Companies Act, 2013 read with Rule 5(1) of the 
Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014 
 
The ratio of the remuneration of each Director to the median employee’s remuneration and 
other details in terms of sub-section 12 of Section 197 of the Companies Act, 2013 read with 
Rule 5(1) of the Companies (Appointment and Remuneration of Managerial Personnel) 
Rules, 2014, is as under: 
 

No. Disclosure 
Requirement 

Disclosure Details 

1 
 
 
 
 
 
 
 
1 

Ratio of the remuneration 
of each director to the 
median remuneration of 
the employees of the 
Company for the financial 
year 

Mr. Krishnaswamy    Executive Director &      18.01% 
Siddharth*                     CRO                                     

Directors Title Ratio 

2 Percentage increase in 
remuneration of each 
Director, Chief Executive 
Officer, Chief Financial 
Officer, Company 
Secretary or Manager, if 
any, in the financial year 

Directors / KMP’s Title % 
increase 
in 
remunera
tion 

Mr. Krishnaswamy 
Siddharth* 

Executive Director & 
CRO 

N.A. 

Mr. Rajat Avasthi Chief Executive 
Officer 

282% 

Mr. Manjeet 
Bijlani** 

Chief Financial 
Officer   

N.A. 

Mr. Sagar Tawre@ Company Secretary N.A. 

Ms. Riddhi 
Parekh$ 

Company Secretary N.A. 

 
 
 
 
 
 

3 Percentage increase in the 
median remuneration of 
employees in the financial 
year 

5.82%  
 

4 Number of permanent 
employees on the rolls of 
Company at the end of the 
year 

There were 826 permanent employees on the rolls of the 
Company as on March 31, 2020. 
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5 Average percentile 
increase already made in 
the salaries of employees 
other than the managerial 
personnel in the last 
financial year and its 
comparison with the 
percentile increase in the 
managerial remuneration 
and justification thereof 
and point out if there are 
any exceptional 
circumstances for increase 
in the managerial 
remuneration 

Average increase for employees other than managerial 
personnel who were in employment during FY 18-19 and 
FY 19-20, was 12.3%. 
 
Average increase for managerial personnel is -53.2%. 
 

6 Affirmations that the 
remuneration is as per the 
remuneration policy of the 
Company 

It is affirmed that the remuneration paid is as per the 
Remuneration Policy of the Company. 

* Appointed as Executive Director and CRO with effect from October 1, 2019 
** Appointed as CFO on April 22, 2019  
@ Appointed as Company Secretary on April 22, 2019 and resigned with effect from close of 
business hours on July 12, 2019 
$ Appointed as Company Secretary on January 3, 2020 

 
For and on behalf of the Board of Directors 
Edelweiss Housing Finance Limited 
 
Sd/-   Sd/-      

    Deepak Mittal Sunil Phatarphekar                   
    Director                   Director 
Mumbai   DIN: 00010337 DIN: 00005164                            
July 3, 2020              
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